Thursday, April 22, 2021 - 7:30 p.m.
The next Northern Virginia Regional Commission meeting scheduled for Thursday, April 22, 2021 at 7:30 pm will be held
electronically pursuant to Virginia Code Section 2.2-3708.2(A)(3). All Commission members and staff are participating from remote
locations through a video conference call on Zoom. The video conference can be accessed via Zoom
here: https://zoom.us/j/92371051316?pwd=ZEFaYlRFcVFKcDlJT0lGTTFZKzRyUT09
Meeting ID: 923 7105 1316
Password: 261165
One tap mobile
+13126266799,,92371051316#,,#,261165# US (Chicago)
+19292056099,,92371051316#,,#,261165# US (New York)
Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US
+1 301 715 8592 US
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 923 7105 1316
Password: 261165
Find your local number: https://zoom.us/u/abwvooKp0
This NVRC meeting does not have a public hearing component, so public comments will not be taken.

AGENDA
1.

CALL TO ORDER - P. David Tarter, Chairman

2.

ROLL CALL

3.

PRESENTATIONS

Insight Region Housing Report
In January 2021 the Community Foundation for Northern Virginia issued a report entitled
“Unequal Burden” which documents the severe housing cost burden faced by low-income Northern
Virginia residents. The meeting will feature a presentation of the study by Senior Director of Insight
Region, Elizabeth Hughes. In addition, we will hear from Housing and Planning representatives from
member local governments including Alexandria, Arlington, Fairfax County, Falls Church, Manassas
Park and Prince William County. This is a follow up to the well-attended meeting in January 2020
regarding affordable housing issues.

4.

ADOPTION OF ACTION ITEMS

Resolution P21-19 – Resolution of Appreciation of Colonel Kimberly Peeples of Joint Base Myer
Henderson Hall
Colonel Peeples has served as base commander of Joint Base Myer Henderson Hall for the past two years.
Colonel Peeples will be transferring to a new post on May 6. Colonel Peeples has been a strong advocate
and practitioner of partnerships with the community. The resolution thanks and honors Colonel Peeples for
her service and wishes her many good wishes on her new assignment.
Recommended Action: Adoption

Resolution P21-20 – Resolution of Appreciation of Colonel William C. Bentley III of the United
States Marine Corps Base Quantico
Colonel Bentley has served as Base Commander since July 2018 and will be retiring in July of this
year after thirty years of service to our nation. Colonel Bentley has worked cooperatively with the
Commission and surrounding jurisdictions and has entered into several Intergovernmental Service
Agreements with NVRC. The resolution thanks and honors Colonel Bentley for his service and
wishes him many good wishes on his retirement.
Recommended Action: Adoption
Resolution P21-21 – Resolution adopting an amendment to the by-laws of the Commission
related to remote meetings
Senate Bill 1931 as signed into law by Governor Northam has made changes to the number of
meetings that a member of the Commission can participate in from a remote location. The resolution
authorizes the amendment to the Commission’s by-laws to reflect the new state law. The by-law
amendment was properly brought before the Commission at its March meeting.
Recommended Action: Adoption
Resolution P21-22 – Resolution outlining actions to be taken with respect to working with
Virginia State University and Norfolk State University
Virginia State University and Norfolk State University are both publicly supported Historically Black
Universities in the Commonwealth. Vice-Chair Neville and Commissioner Chapman at the
Commission’s March meeting raised the issue of inviting the schools to consider offering classes in
Northern Virginia and explore other areas of partnership. The attached resolution and memorandum
outlines the steps that NVRC staff are to take in furtherance of these goals.
Recommended Action: Adoption

Resolution P21-23 - Authorizing the Executive Director to Acquire Audio Visual Equipment to
Allow for the Conduct of Hybrid In-Person/Remote Meetings
The audio-visual equipment installed in the Commission offices is nearly 7 years old. With the
change in the Code of Virginia allowing for increased remote participation by members of the
Commission and the public, the equipment must be upgraded to include the purchase of cameras and
other electronic improvements to connect to the existing AV system. It is estimated that said
equipment and installation will cost between $11,000 and $20,000. To meet its obligations under the
Code the equipment must be upgraded.
Recommended Action: Adoption
Resolution P21-24 - Authorization to Sign MOU with METROPIA’S FHWA TASK ORDER
HOTM180073 SMART PHONE TRAVEL INCENTIVES STUDY (THE “STUDY”) and
NVRC’S CARPOOL PILOT PROGRAM (THE “PILOT”)
Resolution authorizes the Executive Director to enter into an agreement with Metropia to advance
carpool options for the employees of Fort Belvoir North.
Recommended Action: Adoption

Resolution P21-25 - Authorization to Sign Letter of Interest with The George Washington
University and The Northern Virginia Veterans Association to Conduct a demonstration
project to serve the real-time mobility needs of veterans
Resolution authorizes the Executive Director to enter into an agreement with the George Washington
University and the Northern Virginia Veterans Association to investigate the viability of a
demonstration project to serve the mobility needs of veterans.
Recommended Action: Adoption
Resolution P21-26 – Executive Director Review and Compensation
The employment agreement for the Executive Director requires that his performance be reviewed on
an annual basis and his compensation adjusted accordingly. Last year, due to the COVID19
Pandemic, that did not occur. [The Executive Committee is scheduled to meet with the Executive
Director on April 22 prior to the main Commission meeting – Final Resolution to follow based on the
recommendations of the Executive Committee]
Recommended Action: Adoption

EXECUTIVE DIRECTOR’S REPORT

5.
•
•

Activity Report
Financial Report
CHAIRMAN’S REPORT

6.
•

Nominating Committee

7.

NEW BUSINESS

8.

ADOPTION OF MINUTES FROM THE MARCH 2021 MEETING

9.

ADJOURNMENT
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RESOLUTION
Resolution No. P21-19

PATRON:

DATE:

Penny Gross
Victor Angry
Libby Garvey
Andrea Bailey
April 22, 2021

RECOGNITION OF COL KIMBERLY A. PEEPLES
ON HER CHANGE OF COMMAND AFTER SERVING AS THE BASE COMMANDER OF JOINT BASE MYERHENDERSON HALL FROM APR 2018 TO MAY 2021 AND FOR HER
PARTICIATION AND ACCOMPLISHMENTS TO NORTHERN VIRGINIA
WHEREAS, the Northern Virginia Regional Commission (NVRC) has received notice from COL Kimberly A.
Peeples, Base Commander of the Joint Base Myer-Henderson Hall (JBM-HH) on her change of command in May
2021; and
WHEREAS, COL Peeples served as the Base Commander from Apr 2018 to May 2021 and she regularly
participated with the Community, Military, and Federal Facility Partnership; and
WHEREAS, COL Peeples took the risk and oversaw the OLLIE Challenge on JBM-HH during the summer of 2019,
the first autonomous vehicle on a military base; and
WHEREAS, on behalf of JBM-HH and NVRC as the defense community was awarded the Army Partnership Award
in January 2021 in recognition for Outstanding Collaboration. Cooperation, and Innovative Solutions; and
WHEREAS, COL Peeples, signed several MOUs and a Regional Intergovernmental Service Agreement (R-IGSA)
with NVRC to allow for Transportation Demand Management and Road Supplies and Services to JBM-HH, and
WHEREAS, Col Peeples worked closely with Base Personnel and the region in obtaining the R- IGSA for Road
Supplies and Services; and
WHEREAS, NVRC appreciates the leadership of COL Kimberly A. Peeples for her participation and support in the
Community, Military, and Federal Facility Partnership of Northern Virginia in establishing a relationship with the
region and the community in response to the Diversity, Inclusion, and Equity during the COVID-19 pandemic; and
THEREFORE, BE IT RESOLVED, that the Northern Virginia Regional Commission gratefully recognizes COL
Peeples for her leadership at Joint Base Myer-Henderson Hall, to the region, and to the Community, Military and
Federal Facility Partnership of Northern Virginia. The Commission commends COL Kimberly A. Peeples on her
service and her success while at JBM-HH as the Commanding Officer.

Robert W. Lazaro, Jr. , Executive Director
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RESOLUTION
Resolution No. P21-20

PATRON:

DATE:

Penny Gross
Victor Angry
Libby Garvey
Andrea Bailey
April 22, 2021

RECOGNITION OF COL WILLIAM E. BENTLEY III
ON HIS RETIREMENT FROM 30 YEARS IN THE UNITED STATES MARINE CORPS AND
HIS PARTICIATION AND ACCOMPLISHMENTS TO NORTHERN VIRGINIA
WHEREAS, the Northern Virginia Regional Commission (NVRC) has received notice from Col William C.
Bentley III, Base Commander of Marine Corps Base Quantico (MCBQ) of his retirement after thirty-years of
service in the United States Marine Corps; and
WHEREAS, Col Bentley served as the Base Commander from July 2018 to July 2021 and he regularly
participated with the Community, Military, and Federal Facility Partnership; and
WHEREAS, Col Bentley, signed several MOUs and a Regional Intergovernmental Service Agreement (R-IGSA)
with NVRC to allow for Transportation Demand Management and Road Services on MCBQ, and
WHEREAS, the R-IGSA was first used for the purchase of sand and stone that resulted in a cost savings for
MCBQ of $126,000 in FY21; and
WHEREAS, Col Bentley worked closely with Prince William County in obtaining an IGSA for Road Repair and
Maintenance Services on Russell Road with a schedule reduction of 5 months earlier than planned and with a
cost avoidance of ~$276k; and
WHEREAS, Col Bentley worked in partnership with Supervisor Bailey, Potomac and Rappahannock
Transportation Commission (PRTC) and OmniRide to resolve the Town of Quantico resident’s access to public
transportation during the Pandemic and a new water rates agreement; and
WHEREAS, NVRC appreciates the leadership of Col William E. Bentley III for his participation and support in
the Community, Military, and Federal Facility Partnership of Northern Virginia in establishing a relationship with
the region and the community; and
THEREFORE BE IT RESOLVED, that the Northern Virginia Regional Commission gratefully recognizes Col
William E. Bentley for his thirty-year service to the United States Marine Corps, for his leadership at the Marine
Corps Base Quantico, to the region, and to the Community, Military and Federal Facility Partnership of Northern
Virginia. The Commission commends Col. William E. Bentley on his retirement from the United States Marines.

Robert W. Lazaro, Jr. , Executive Director
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RESOLUTION
Resolution No. P21-21

PATRON: Robert W. Lazaro. Jr
Executive Director
DATE: April 22, 2021

AMENDMENT TO THE BYLAWS OF THE
NORTHERN VIRGINIA REGIONAL COMMISSION

WHEREAS, the Commission has discussed and wishes to consider proposed changes to its Bylaws,
specifically in the following section:
Article VII.

Meetings of the Commission, Section 6. Remote Participation Policy; and

WHEREAS, as required by the Commission’s Bylaws, the proposed amendments were provided in
writing to Commissioners at a regular Commission meeting on March 25, 2021;
THEREFORE BE IT RESOLVED, that the Northern Virginia Regional Commission amends its Bylaws
as detailed on Attachment A.

NORTHERN VIRGINIA REGIONAL COMMISSION

MEMORANDUM

TO:

NVRC Commissioners

FROM:

Robert W. Lazaro, Jr., Executive Director

DATE:

March 25, 2021

SUBJECT:

Proposed Bylaws Amendment

At its February 11, 2021 meeting, the Commission directed that a Bylaws amendment be drafted to
incorporate recent updates made by the Virginia General Assembly to the Virginia Freedom of
Information Act.
The attached draft amendment would make the following changes to the Commission’s current
Bylaws:
•

Updates the reference for the section of Virginia Code that sets forth the Virginia Freedom of
Information Act’s provisions on meetings held through electronic communication means, and
incorporates other conforming language to this section of the Code;

•

Adds new language, approved by the General Assembly in 2021 via HB 1931, regarding the
number of meetings for which a member may request remote participation;

•

Adds new language, approved by the General Assembly in 2021 via HB 1931 concerning
allowable reasons for a member’s inability to attend a meeting in person; and

•

Adds new language that recognizes the Commonwealth may adopt laws or budget policies apart
from the Virginia Freedom of Information Act that alter compliance requirements, such as the
2020 Budget Amendment giving public bodies additional latitude in choosing to meet by electronic
communication without a quorum physically assembled.

According to the current Bylaws, proposed amendments must be presented in writing to the
Commission at a regular meeting, but are not subject to a vote until the next Commission meeting.
A majority of all members of the Commission is required to adopt any proposed amendment to the
Bylaws.
A draft Resolution and the proposed amendment follow. Existing Bylaws language proposed for
deletion is struck through; language proposed to be added appears in italics. These items are
provided to fulfill the notice required for Bylaws changes. The Resolution will not be subject to action
until the April Commission meeting.

Attachment A
Resolution P21-21 Bylaws Amendment
April 22, 2021
ARTICLE VIII.
Section 6.

MEETINGS OF THE COMMISSION
Remote Participation Policy

(a)
In accordance with Section 2.2-3708 2.2-3708.2 of the Virginia Code (Freedom of
Information Act), members may participate in a meeting through electronic communication from a
remote location that is not open to the pubic, subject to the following procedural requirements:
1) A physically assembled quorum at one location must be achieved except when the
Governor has declared a state of emergency in accordance with § 44-146.17, provided that
(i) the catastrophic nature of the declared emergency makes it impracticable or unsafe to
assemble a quorum in a single location and (ii) the purpose of the meeting is to address the
emergency;
2) The remote member’s voice must be heard by all at the primary or central meeting
location;
3) The remote member must notify the Chairman of the Commission of his/her intent
to participate remotely on or before the day of the meeting;
4) The nature of the emergency or personal matter must be identified;
5) The member’s remote participation must be approved in advance in accordance
with an approval process adopted by the Commission;
6) The nature of emergency or personal matter, and the remote location must be
recorded in the minutes.
(b)
Remote participation due to an emergency or personal matter is limited to two
meetings per calendar year, or 25% of the meetings of the Commission, whichever is less. held per
calendar year rounded up to the next whole number, whichever is greater.
(c)
Similar provisions shall pertain to individuals with physical disability or other
medical conditions, or if a family member’s medical condition requires the member to provide care for such
family member, thereby preventing the member’s physical attendance, or if the member lives sixty miles or
more from the meeting location.
(d)
Conducting a meeting through “electronic communication means” shall comply with
Virginia Code §2.2-3708 2.2-3708.2 or with another state law or budgetary action that takes precedence over
the Virginia Freedom of Information Act in particular circumstances.
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RESOLUTION
Resolution No. P21-22

PATRON: Robert W. Lazaro. Jr
Executive Director
DATE: April 22, 2021

RESOLUTION OUTLINING ACTIONS TO BE TAKEN WITH RESPECT TO WORKING WITH
VIRGINIA STATE UNIVERSITY AND NORFOLK STATE UNIVERSITY

Whereas, Virginia State University and Norfolk State University
supported Historically Black Universities in the Commonwealth; and

are

both

publicly

Whereas, at its meeting in March the Commission expressed an interest in how the region can work
with both Universities; and
Whereas, such items of interest include inviting the universities to consider offering classes in
Northern Virginia and explore other areas of partnership;
Whereas, the Executive Director in an attached memorandum has laid out an action plan on how the
Commission can move forward with this initiative;
Whereas, such activities include:
1.
NVRC staff will invite the respective Presidents to appear the June meeting of the
Commission.
2.
In addition, NVRC will work to ascertain if the Universities have worked to contact either the
President of GMU or NVCC with respect to co-locating programs on their respective campuses that
are not offered in Northern Virginia.
3.
NVRC will try to determine what program offerings are offered at the Universities that are not
offered at either GMU or NVCC.
4.
NVRC will work to determine if it is in the interest of both Universities to enter Memorandums
of Understanding with NVRC regarding areas of study and expertise they could offer to the
Commission.
Therefore, be it resolved, the Commission supports the proposed action and directs that staff report
back on the above items no later than its September 2021 meeting.
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RESOLUTION
Resolution No. P21-23

PATRON: Robert W. Lazaro. Jr
Executive Director
DATE: April 22, 2021

AUTHORIZING THE EXECUTIVE DIRECTOR TO ACQUIRE AUDIO VISUAL EQUIPMENT TO
ALLOW FOR THE CONDUCT OF HYBRID IN-PERSON/REMOTE MEETINGS

WHEREAS, the General Assembly of the Commonwealth of Virginia has amended the Code of
Virginia increasing the number of remote meetings a member of the Commission can participate in;
and
WHEREAS, the Audio/Visual equipment installed in the offices of the Commission is nearly 7 years
old; and
WHEREAS, the technology to conduct virtual meetings has improved and the current equipment
installed in Commission offices are only partially compatible with the conduct of said virtual and/or
hybrid meetings; and
WHEREAS, to be able to conduct meetings that are hybrid in nature which allows for in person and
virtual participation the audio/visual equipment needs to be upgraded; and
WHEREAS, the estimate to purchase and install said equipment is in the range from $11,000 to
$20,000;
Therefore, be it resolved, the Executive Director is authorized working with staff to purchase
equipment that allows the Commission to meet its statutory obligation under the code to allow for
remote meeting participation by members of the Commission and the public.
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RESOLUTION
Resolution No. P21-24

PATRON: Robert W. Lazaro. Jr
Executive Director
DATE: April 22, 2021

AUTHORIZATION TO SIGN MOU WITH METROPIA’S FHWA TASK ORDER HOTM180073
SMART PHONE TRAVEL INCENTIVES STUDY (THE “STUDY”) AND NVRC’S CARPOOL
PILOT PROGRAM (THE “PILOT”)
WHEREAS, the Northern Virginia Regional Commission was involved in coordinating a regional
response to the 2005 Base Re-Alignment and Closure (BRAC) and identified transportation
congestion as a major issue;
WHEREAS, NVRC has been working with the Military on Section 331 (codified in 10 USC 2336) of
FY13 National Defense Authorization Act (NDAA) which allows for expanded partnerships;
WHEREAS, Joint Base Myer Henderson Hall, Fort Belvoir, and Marine Corps Base Quantico have
identified TDM strategies to reduce single occupancy vehicles (SOVs) in their draft Transportation
Management Plans (TMPs) and have lost funding through sequestration for ETC positions;
WHEREAS, NVRC has an MOU with each of the bases in Northern Virginia to provide Transportation
Demand Management services with the bases (Joint Base Myer Henderson Hall, Fort Belvoir, and
Marine Corps Base Quantico) to provide education and marketing on the available benefits of car and
van pooling;
WHEREAS, this program may alleviate traffic congestion on I-95 and Route 1; provide additional
commuter transportation choices; is a more environmentally friendly commuter option; provides VMT
reductions and carpool options; and supports the I-95 Express Lanes;
WHEREAS, this concept was identified during the Community and Military Meetings to address this
transportation demand management gap and has support from the bases (Joint Base MyerHenderson Hall, Fort Belvoir, and Marine Corps Base Quantico); and
THEREFORE BE IT RESOLVED, that the Northern Virginia Regional Commission agrees to allow
the Executive Director to sign these disruptive alternative transportation MOUs to include:
Metropia and Hytch and other types of car and van pooling APPS at the bases in Northern
Virginia.

MEMORANDUM OF UNDERSTANDING (MOU)
This Memorandum of Understanding (“MOU”) is entered into between Metropia Inc., hereinafter
“Metropia” and the Northern Virginia Regional Commission, hereinafter “NVRC” (collectively “the
Parties”), to define their understanding concerning their efforts and obligations under FHWA Task Order
HOTM180073 Smart Phone Travel Incentives Study (the “Study”) and NVRC’s Carpool Pilot Program (the
“Pilot”) pertaining to the deployment of Metropia’s Total Mobility platform at Fort Belvoir North.
Whereas, Metropia is working under FHWA Task Order HOTM180073 Smart Phone Travel Incentives
Study; and,
Whereas, NVRC desires to deploy Metropia’s Total Mobility platform Social Carpooling feature as an
alternative mobility option at Fort Belvoir North; and,
Whereas, NVRC desires to support the Study and the Pilot.
Whereas, the Parties wish to memorialize their intentions and understanding regarding the efforts and
commitments under the Study and the Pilot.
Now, therefore the Parties agree as follows:
1. Metropia will use its Total Mobility Platform to engage users with the Social Carpool feature as
well as with other trip planning functionalities.
2. Metropia will use its Total Mobility Platform to perform the three required experiments by the
Study. These include: 1) Willingness to Accept (“WTA”); 2) Suggested Tile, and 3) Suggest Tile
and WTA. A description of the study is provided in Federal Register: Agency Information
Collection Activities: Request For Comments For A New Information Collection
3. Metropia will be responsible for conducting the experiments and deliveries under the Study.
4. Metropia will be responsible for providing NVRC with marketing collateral related to the Pilot
and the Study.
5. NVCR will be responsible for the Marketing, Outreach and Communication efforts for recruiting
participants for both the Pilot and the Study. Metropia, in conjunction with NVRC, will develop a
Marketing & Operations plan describing the activities necessary for user recruitment at Fort
Belvoir North, available collateral marketing material and metrics for measuring the success of
the Pilot, among others. NVRC’s NOVA Defense Commuter website
(NOVADefensecommuter.org) will serve as the online home for information, communications,
marketing and research targeting Ft. Belvoir North. NVRC will collaborate with Metropia to
develop a dedicated portion of the website Defense Commuter website, linking to Metropia’s
Go Ezy app.
6. The Pilot Program and the Study could be extended to other federal facilities with the mutual
agreement of the two Parties.
7. Metropia will ensure that the users’ comments and service-related issues are addressed in a
timely manner during the program period.
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8. Metropia will use best efforts to assure that NVRC’s contributions to the Study are recognized.
In addition, after receiving permission by FHWA, Metropia will share the Study experiment
results pertaining to Fort Belvoir North users.
9. Metropia will ensure that the data collected in this Study is protected according to the industry
best practice.
10. Metropia will ensure that the data collected in Pilot and the Study reside in the US territory.
11. Metropia will provide NVRC Origin-Destination data pertaining to Fort Belvoir North users in the
format agreed upon and described in Exhibit A on a weekly basis.
12. The effective date of this MOU shall commence on the date of the last signatures below and
extend until May 2022. This end date can be extended with the mutual agreement of the two
parties. Either Party may terminate this MOU upon 30 days’ notice.
13. NVRC has no funding obligations for either the Study or the Pilot.
14. The exclusive points of contact for this MOU are as follows:
Metropia

NVRC

Vassilis Papayannoulis, Vice-President

Robert W. Lazaro, Jr., Executive Director

(917) 613-9979

(703) 642-0700

vassilis.papayannoulis@metropia.com

rlazaro@novaregion.org

Either Party can change the above point of contact by doing so in writing.
15. At all times during the term of this MOU, Metropia shall be an independent contractor and shall
not be an agent of NVRC. Metropia shall limit its activities for NVRC to the obligations and duties
specified in this MOU, unless mutually agreed in writing by both parties. Metropia shall have no
authority, express or implied, to act on behalf of NVRC in any capacity whatsoever as an agent.
Metropia shall have no authority, express or implied, pursuant to this MOU, to bind NVRC to any
obligation whatsoever except as specified in this MOU. NVRC has no responsibility whatsoever
over the employment, discharge, compensation of or service rendered by an employee,
subordinate, or associated of Metropia.
16. Metropia shall comply with all applicable federal, state and local laws and regulations in
undertaking the obligations set forth under this MOU. This MOU, its interpretation, and all work
performed under it, shall be governed by the laws of the State of Arizona.
17. Metropia agrees to indemnify, defend, and hold harmless NVRC, its directors, officers, and
employees from any and all suits, claims, actions, liability, losses or damages arising directly or
indirectly from the use of Metropia’s Total Mobility Platform to perform the Pilot and the Study
or from the performance of this MOU by Metropia, its officers, employees, and agents except
where such liability is caused by the sole negligence or willful misconduct of NVRC, its directors,
officers or employees. This indemnification survives termination of this MOU. Neither Party shall
be liable to the other Party for any indirect, consequential, Special or Punitive Damages as a
result of this MOU.

Memorandum of Understanding
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18. This MOU is the entire agreement between NVRC and Metropia and overrides all prior oral and
written communications. Any change to this MOU shall be in writing and signed by both NVRC
and Metropia.
19. Neither Party shall assign this MOU to another person or entity without first securing written
consent from the other Party. All of the terms of this MOU shall be binding upon and benefit the
parties hereto and their respective successors, assigns, and legal representatives.
20. Either Party’s waiver of any breach or default by the other Party shall not be a waiver of any
other breach or default. If a Party consents to an act by the other Party that requires its
approval, it will not relieve the other Party from obtaining the Party’s consent for any other
similar act.
21. No officer or employee of either Party shall receive, other than their normal salary and
compensation, any benefit either directly or indirectly, under this MOU.
22. In the event that either party brings any action against the other under this MOU, the parties
agree that trial of such action shall be vested exclusively in the state courts of Arizona in the
County of Pima or in the United States District Court for the Ninth District. This MOU can only be
modified in writing by the signatures of the two parties.
23. If a court of competent jurisdiction finds or rules that any provision of this MOU is invalid, void,
or unenforceable, the provisions of this MOU not so adjudged shall remain in full force and
effect. The invalidity in whole or in part of any provision of this MOU shall not void or affect the
validity of any other provision of this MOU.
24. The persons executing this MOU on behalf of the Parties warrant that (i) such party is duly
organized and existing, (ii) they are duly authorized to execute and deliver this MOU on behalf
of said party, (iii) by so executing this MOU, such party is formally bound to the provisions of this
MOU, and (iv) the entering into this MOU does not violate any provision of any other agreement
to which said party is bound.
All Parties included herein acknowledge that they have read, understand, and agree to the terms of
this MOU.
Signatory NVRC
Party representative: Robert W. Lazaro, Jr., Executive Director
___________________________________________
(Signature NVRC)

Date: Month Day, Year

Signatory Metropia, Inc.
Party representative: Vassilis Papayannoulis, Vice President
___________________________________________

Memorandum of Understanding

Date: Month Day, Year
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(Signature Metropia)

Memorandum of Understanding
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EXHIBIT A – DATA FORMAT
Metropia will create an aggregated Trip Roster file with the fields summarized in Table 1. For the
purposes of delivering Origin-destination data for NGA users, data will be geo-coded/registered based
on zip code boundaries, or another layer agreed upon with NVRC and provided by NVRC. The trip roster
will be provided in as a CSV file or other format requested by NVRC.
Table 1: Trip-based Data Dictionary
LocalWeekday
BinType

Day of a week, Monday through Sunday
Bin 1 includes trajectories collected during a typical work week, Monday through
Friday.
Bin 2 includes trajectories collected during a typical weekend, Saturday and Sunday.

StartTime

Start time of the time interval.

EndTime

End time of the time interval.

StartZone

Zip code the trip originates from.

EndZone

Zip code the trip destines to.

T (minute)

Travel time associated with the trip.

Memorandum of Understanding
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NGA CARPOOL PILOT AND STUDY (DRAFT)
The following presents a summary of Metropia’s FHWA Task Order HOTM180073 Smart Phone Travel
Incentives Study (the “Study”) and NVRC’s Carpool Pilot Program (the “Pilot”) pertaining to the
deployment of Metropia’s Total Mobility platform at the National Geospatial-Intelligence Agency (NGA)
federal facility.

The Carpool Pilot
The Pilot is aimed at gauging the ability to shift single occupant drivers to consider carpooling as a
means to mitigate further parking strains at the NGA and will only engage NGA employees. For that
purpose, Metropia’s Total Mobility® Carpool feature will be utilized.
Total Mobility® is an advanced Mobility-as-a-Service (MaaS) platform that provides users a one stop
shop app based (iOS or Android) mobility solution. for:
•
•
•
•
•
•
•

Trip Planning which also allows users to discover new options for their trip.
Seamless payment and ticketing once a trip and respective modes are selected.
Pre-trip and in-trip navigation for users to reach their destination or a specific trip point such as
the next bus stop or a Park-and-Ride location.
Hosting of multiple modes which includes multiple Transportation Service Providers (TSP)
within the mobility ecosystem of the app.
Carpool /Vanpool formation capabilities allowing individuals to connect and form or seek out
existing carpools or vanpools.
Notifications, alerts, and motivational messaging for keeping patrons informed or to motivate
them to use other modes of transportation.
Incentives and rewards component that offers points/rewards to users that opt to use
alternative modes of transportation.

Total Mobility® not only provides travelers with a convenient way of multimodal/ intermodal trip
planning and payment, but it also transcends the traditional MaaS concept by introducing a behavior
engine to actively engage travelers with available mobility options and achieve desired behavior changes
through appropriate means (e.g., gamification and incentives). While individual behavior change is
significant, the aggregate effect on the system operations (i.e., congestion) is critical. As such, Total
Mobility® further extends the MaaS concept by incorporating system performance and introduces
Mobility-as-a-Service & Tool (MaaS&T).
Carpooling is recognized as an effective means to reduce single-occupancy vehicle (SOV) usage in order
to decrease vehicles miles traveled (VMT), decrease parking constraints and improve air quality within a
given region. Carpool is an effective means to commute, as well as to access other transportation
services such as Park & Ride.
Carpooling features for employers or social purposes (i.e., travelling to a sporting event) are integrated
into Metropia’s platform. The carpool options within the app can be applied to provide shared rides to
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and from other transit services or the workplace. The proposed system’s carpooling feature provides
two types of ride-matching capabilities: User-Driven and System-Driven. The User-Driven capability
allows the user to create and/or join public or private carpooling groups with users from their own social
circles or community (e.g., employer, friends, classmates, same area workers, members of a club, etc.).
For the NGA Pilot the User-Driven capability will be deployed and will be geo-fenced to NGA
employees only. The user can browse the details of the trip (e.g., pick-up/drop-off locations and time of
the trip) by tapping the details and may either accept or reject the carpool pairing. Both users are
notified upon pairing and communication tools are provided within the app to facilitate a smooth
experience for both the passenger and driver. A demonstration of the carpool to NVRC and NGA has
been scheduled for April 8, 2021.

FHWA’s Smartphone Travel Incentives Study
Metropia is currently working on Task Order HOTM180073PR Smartphone Travel Incentives Study,
under FHWA’s IDIQ Operations and Freight contract. Of primary interest is learning the degree to which
users give serious consideration to travel options that have reduced congestion impacts and, if they
consider but do not ultimately choose such options, to engage in a discovery process to ascertain the
degree to which certain types and levels of incentives could influence decision making. Metropia’s
mobile app would be made available to NGA users, who in turn would be encouraged to indicate within
the app their desired travel destination(s) and then would be presented with a series of options where
each has at least some reasonable likelihood of satisfying their needs and preferences. To that extent
three types of experiments are anticipated; 1) Willingness to Accept (“WTA”); 2) Suggested Tile, and 3)
Suggest Tile and WTA. The experiments will provide insights to ascertain the degree to which certain
types and levels of encouragement and incentives could influence decision making in mode change. A
description of the study is provided in Federal Register: Agency Information Collection Activities:
Request for Comments for a New Information Collection.
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RESOLUTION
Resolution No. P21-25

PATRON: Robert W. Lazaro. Jr
Executive Director
DATE: April 22, 2021

AUTHORIZATION TO SIGN LETTER OF INTEREST WITH THE GEORGE WASHINGTON UNIVERSITY
AND THE NORTHERN VIRGINIA VETERANS ASSOCIATION TO CONDUCT A DEMONSTRATION TO
SERVE THE REAL-TIME MOBILITY NEEDS OF VETERANS
WHEREAS, the Northern Virginia Regional Commission was involved in coordinating a regional response to
the 2005 Base Re-Alignment and Closure (BRAC) and identified transportation congestion as a major issue.
WHEREAS, NVRC has been working with the Military on Section 331 (codified in 10 USC 2336) of FY13
National Defense Authorization Act (NDAA) which allows for expanded partnerships;
WHEREAS, this concept of mobility gaps for Veterans was identified during the Community, Military, and
Federal Facility Partnership Meeting in July 2019 as to how to address this transportation gap in the region;
WHEREAS, upon further review, it was found there were over 60 transportation nonprofits/companies/programs
in NoVA, but multiple factors that exclude veterans from using the services;
WHEREAS, Veterans face a crisis of health care and employment access. Such as failing health, apathy from
failed attempts to make appointments, frustration, depression, anxiety, and suicide. These needs can be
alleviated through mobility services that provide responsive, reliable and safe rides to and from the
hospital/clinic and necessary transportation support;
WHEREAS, this program may alleviate the gaps in Health Care Services for Veterans in that Hospitals/clinics,
PT/OT offices, pharmacies and nursing homes who lose significant amounts of money due to missed
appointments, patients lacking transport, and gaps in patient follow up care and hospital bed turnover rates;
WHEREAS, NVRC has an MOU with each of the bases in Northern Virginia to provide Transportation Demand
Management services with the bases (Joint Base Myer Henderson Hall, Fort Belvoir, and Marine Corps Base
Quantico) to provide education and marketing on the available benefits;
WHEREAS, The VetsDriveVets Demo will seek to alleviate a diverse range of social issues impacting
underserved and marginalized veterans and solve these issues through mobility services; and
THEREFORE BE IT RESOLVED, that the Northern Virginia Regional Commission agrees to allow the
Executive Director to sign this Letter of Intent with George Washington University to address this transportation
gap in Northern Virginia.

LETTER OF INTENT FOR COLLABORATION
between
The George Washington University
And
The Northern Virginia Regional Commission
And
The Northern Virginia Veterans Association
This Letter of Intent for Collaboration (“Letter”) is entered into this first day of
March, 2021 by and between The George Washington University, on behalf of its School of
Business (“GW”), a congressionally chartered nonprofit corporation located in the District
of Columbia, U.S.A., and Northern Virginia Regional Commission (“NVRC”), a
government entity located in Fairfax, VA, U.S.A. and Northern Virginia Veterans
Association (“NVVA”) a non-profit located in Prince William County, VA, U.S.A (each,
a “Party”, and together, the “Parties”).
I. PURPOSE AND AREAS OF COLLABORATION
A. The objective of the Letter is to memorialize the Parties’ intent to explore
collaboration for developing innovative approaches to mobility services for U.S.
veterans in the Northern Virginia area. The Parties agree to explore the following
areas of collaboration:
1.
How to provide access to affordable mobility services to veterans;
2.
Information gaps about mobility services needed by veterans currently
unaddressed by markets and governments;
3.
Technology solutions that collect data relevant to designing and
developing mobility services; (Solutions that leverage the intersection
of software, hardware and services in support of veterans
transportation.)
4.
Demonstrating innovative approaches to delivering mobility services
to veterans.
B.
The collaboration is based on the mutual benefits accrued by the Parties by
combining their in-house expertise. GW has the expertise in business models
and impact investing. NVRC has expertise on mobility and working in
partnership with the military installations in Northern Virginia. NVVA has
expertise in understanding the veterans’ needs and providing services to
veterans.
II. TERMS
A.

Nonbinding. This Letter does not constitute and will not give rise to any
legally binding obligation on the part of either Party to collaborate or
cooperate on any of the items stated in Section 1. The Parties agree that
any binding terms and conditions regarding such collaboration or
cooperation including, but not limited to financial terms, will be set forth

in a definitive written Memorandum of Understanding to be executed by
authorized representatives of the Parties.
B.

Term. The term of this Letter shall be one (1) year beginning from the date of
its signature by the representatives of both Parties. The term of this Letter shall
expire on the earlier of (i) the effective date of a definitive Memorandum of
Understanding between the Parties or (ii) February 28, 2022. The term of this
Letter may be extended or terminated by mutual agreement in writing by the
Parties.

C.

Communications. For purposes of this Letter, all communications should be
directed to:

For NVVA:
Dr. Angela H. McConnell, President/CEO
Northern Virginia Veterans Association
PO Box 10253, Manassas VA 20108
President@NOVAVETS.Org
703-986-7444
For GW:
John Forrer
Director, Institute for Corporate Responsibility
613 Duquès Hall
2201 G Street NW
Washington, DC 20052
jforrer@gwu.edu
202 994 5248
For NVRC:
Peggy Tadej
Director of Community, Military, and Federal Facilities Partnership
3040 Williams Drive, Suite 200
Fairfax, VA 22031
Peggy.Tadej@novaregion.org
703-203-1746
D.

Marks and Use of Name. No Party shall use the registered marks of the other
Parties without the prior written consent of the other Party in each instance.
GW shall control the use of the names The George Washington University and
GW Business School and the GW Institute for Corporate Responsibility
(“ICR”) including associated trademarks and service marks. The NVRC and the
NVVA shall have the right to use these names and marks for purposes of

performing its obligations under this Letter but only with GW’s prior written
consent in each instance.
E.

Mutual Nondisclosure. The Parties wish to explore a potential business
relationship in connection with which Confidential Information (defined as any
non-public information, including, but not limited to financial terms and
customer lists) may be shared between GW, NVRC, and NVVA. Each Party
agrees not to use any Confidential Information disclosed to it by the other for its
own use or for any purpose other then to carry out discussions concerning this
Letter.

F.

Governing Law. The terms of this Letter shall be governed by and construed in
accordance with the Laws of the District of Columbia without regard to its
principles for conflicts of law, as if such Letter were executed and performed
within the District of Columbia.

The undersigned individuals represent and warrant that they are duly authorized by their
respective institutions to execute this Letter.
For The George Washington
University:

For NVRC:

By: _____________________________
By: _______________________________ Robert W. Lazaro, Jr., Executive Director
Anuj Mehrotra, Dean, GWSB
Date: ___________
Date: ___________
For NVAA:
By: _____________________________
Angela McConnell, President and CEO
Date: ___________

RESOLUTION
Resolution No. P21-26

PATRON:
DATE:

P. David Tarter
Chairman
April 22, 2021

MERIT SALARY ADJUSTMENT FOR EXECUTIVE DIRECTOR
WHEREAS, NVRC Executive Director Robert W. Lazaro, Jr., is engaged at will via an Employment Agreement,
with compensation established by the Commission; and
WHEREAS, Mr. Lazaro’s agreement specifies that he is eligible for a performance evaluation annually, at which
time the Commission “will consider a compensation adjustment”; and
WHEREAS, on behalf of the Commission, and having invited participation by any and all Commissioners, the
Executive Committee completed Mr. Lazaro’s performance evaluation on April 22, 2021; and
WHEREAS, the Executive Committee rated Mr. Lazaro’s performance as __________, and recommends a pay
rate increase of $_________ (_____%) effective and retroactive to April 5, 2021, which in accordance with
Commission policies for salary administration, is the first day of the normal pay period following Mr. Lazaro’s
anniversary date on March 25, 2021; and
WHEREAS, this adjustment will increase Mr. Lazaro’s annualized pay rate from $155,295 to $_______ and is
within the allowance for increase in the Adopted Budget for FY 21 and the adopted Preliminary Budget for
FY 22; and
WHEREAS, this adjustment also is compatible with, and in addition to, separate action taken per Resolution
No. P21-11 (January 28, 2021), which authorized a 2% pay increase for all employees including the Executive
Director, in lieu of merit salary adjustments that were not completed during FY 20 as a result of the rising
pandemic;
THEREFORE BE IT RESOLVED that the Northern Virginia Regional Commission approves the annualized pay
increase for its Executive Director in accordance with the Committee’s recommendation.

Executive Director’s Report
April 2021

Salt Management
NVRC is working with the Virginia
Department of Environmental Quality
and local partners regarding the need
to reduce the amount of salt being
dispersed on roadways, parking lots,
sidewalks, etc. that is getting into our
streams and drinking water supplies.
The Salt management strategy toolkit
is now available for interested parties
to utilize. The information can be found
on our web site.

Solarize NoVA Spring Campaign
The Spring 2021 Solarize NoVA
campaign kicked off on April 12 and
will run through the end of June.
We are grateful to our local
government partners and our elected
leaders for sharing this important
information.

Heat Island Mapping Improved
Allie of our staff undertook a number of
improvements to our heat island map at
the requests of Commissioners. The
improvements are:
• There are now detailed instructions on
how to use the interactive charts and
tables throughout the dashboard.
• The heat islands story map now includes
time sliders to compare heat islands
with forested land cover, developed land
cover, and FEMA flood hazard areas over
time.
• The heat islands story map now has its
own webpage under the
climate/resiliency section on the NVRC
website.
https://www.novaregion.org/1509/Urba
n-Heat-Islands

COVID19 Spanish Language PSA
Our Spanish language COVID19 PSA
reminding folks to wear a mask, wash
their hands and employ physical
distancing is being shown on the big
screen in the Mosaic District.
Wonderful to have the support of the
operators of the Mosaic to allow these
important messages to air.

NVRC's TransAtlantic Work
NVRC's more than 20-year work with the
Stuttgart Region was highlighted in a
webinar co-hosted by NVRC, the
American Council on Germany, the
Heinrich Boell Foundation and the
Verband Region Stuttgart.
Congressman Don Beyer (D-VA) and Cem
Özdemir, Bundestag Member (The
Greens) discuss the subnational
dimension of foreign policy. The
conversation is moderated by Cathryn
Clüver Ashbrook, Executive Director of
the Future of Diplomacy Project and
Executive Director of The Project on
Europe and the Transatlantic Relationship
at the Harvard Kennedy School and CoDirector of the ACG’s Eric M. Warburg
Chapter in Boston.

Farewell and Many Thanks to Julie
NVRC staff had a small farewell event
for Julie (2nd from right) who is
leaving her position at NVRC. Julie was
responsible for the oversight of our
Housing Opportunities for People With
Aids (HOPWA) program.
We wish Julie and her family many
good wishes on their new ventures
together.

SUMMARY OF REVENUE AND EXPENSES
March 31, 2021

CURRENT MONTH

FISCAL YEAR 2021
Cumulative Total
9 months

Adopted
FISCAL YEAR 2021
FINANCIAL PLAN

Actual is:

REVENUE EARNED
Local (50¢) and State Contributions
Local (10¢) Designated Contributions
Local Agreements
State Grants and Contracts
Direct Federal Grants and Contracts
Indirect Federal Grants and Contracts
Shared Facilities Revenue
Other
Interest
Miscellaneous
Total Revenue

$

117,456
21,725
30,175
43,422
5,022
116,465
15,705
27,074
128
-

$

1,057,102
199,513
297,164
171,891
39,953
2,817,465
141,218
202,612
1,810
-

$

1,409,470
251,505
828,487
204,242
50,441
5,083,482
188,668
206,062
3,000
-

$

377,171

$

4,928,727

$

8,225,357

EXPENSES

lower/(higher) than plan
$
352,367
51,992
531,323
32,351
10,488
2,266,017
47,450
3,450
1,190
$

3,296,629

lower/(higher) than plan

Personnel
Consultants / Contracts
Housekeeping Expenses
Operating Expenses
Duplicating Expenses
Travel and Conference Expenses
Recruit and Development Expenses
Other
Total Expenses

INCOME OVER (UNDER) EXPENSES

$

170,186
87,446
48,845
6,358
928
540
953
237

$

1,541,746
2,585,734
446,980
59,889
12,867
2,292
1,042
2,535

$

2,278,246
4,763,487
619,621
99,074
49,949
40,388
7,000
5,000

$

736,500
2,177,753
172,641
39,185
37,082
38,096
5,958
2,465

$

315,494

$

4,653,087

$

7,862,765

$

3,209,678

$

61,678

$

275,641

$

362,592

$

86,951

NORTHERN VIRGINIA REGIONAL COMMISSION
Minutes of the Commission Meeting Held Thursday, March 25, 2021 – via Zoom
COMMISSIONERS
(The names of those members present are highlighted.)

Hon. Walter L. Alcorn
Hon. Victor S. Angry
Hon. Andrea O. Bailey
Hon. Elizabeth Bennett-Parker
Hon. Kenny A. Boddye
Hon. Juli E. Briskman
Hon. Kelly Burk
Hon. John T. Chapman
Hon. Linda J. Colbert
Hon. Matt de Ferranti
Hon. Libby Garvey
Hon. Penelope A. Gross
Hon. Pat Herrity
Hon. Rodney L. Lusk
Hon. David Meyer
Hon. Cydny A. Neville, NVRC Vice Chairman
Hon. Sheila A. Olem
Hon. Dalia A. Palchik
Hon. Jeanette Rishell
Hon. Koran T. Saines
Hon. Kathy L. Smith, NVRC Treasurer
Hon. David Tarter, NVRC Chairman
Hon. James R. Walkinshaw
Hon. Mark Wolfe

County of Fairfax
County of Prince William
County of Prince William
City of Alexandria
County of Prince William
County of Loudoun
Town of Leesburg
City of Alexandria
Town of Vienna
County of Arlington
County of Arlington
County of Fairfax
County of Fairfax
County of Fairfax
City of Fairfax
Town of Dumfries
Town of Herndon
County of Fairfax
City of Manassas Park
County of Loudoun
County of Fairfax
City of Falls Church
County of Fairfax
City of Manassas

STAFF PRESENT
Robert Lazaro
Linda M. Tenney
Gina Kesselmann-Smith
Normand Goulet
Jill Kaneff
Dale Medearis
Michelle Simmons
Peggy Tadej

Executive Director
Deputy Director
Management Analyst
Environmental Services Director
Regional Demographer
Senior Environmental Planner
Human Services Director
Director, Community and Military Partnerships

OTHERS PRESENT
Gerry Connolly
Thomas Kaufmann
Dr. Anne Kress
Carlton Reid
Will Rowe
Wyatt Shields
Dr. Gregory Washington
Tony Zipfel

United States Congress
Northern Virginia Community College
Northern Virginia Community College
Booz Allen Hamilton
Booz Allen Hamilton
City of Falls Church
George Mason University
Wreath laying project – City of Fairfax
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CALL TO ORDER

Chairman Tarter called the meeting to order at 7:32 p.m.

ROLL CALL

The roll was called and all members present or absent were noted for
the record.

PRESENTATION

Report from the Presidents of George Mason University and the
Northern Virginia Community College
Commissioners received a briefing from President Gregory
Washington and President Anne Kress. Dr. Washington has been
President of GMU since July 1, 2020 and Dr. Kress has been
President since January 2020. Both have taken office during these
unprecedented times and challenges related to COVID19, the
economy, and a wide range of issues.
Fairfax City Historic Black Cemetery Project
City of Fairfax Wreath Laying Project at the Jermantown Cemetery.
Honoring African Americans and the Current Trustee at this Sacred
Site Established in 1868 as a Service Project for Racial Healing. The
Commission received a short presentation from Mr. Tony Zipfel who
is a member of an organization that is promoting racial reconciliation
in the community.
Congressman Gerry Connolly Update on American Rescue Plan
Congressman Gerry Connolly provided an update to members on the
American Rescue Plan. Now that the legislation has been adopted
and signed into law the various rules and regulations regarding its use
will be developed by the Administration.

ACTION ITEMS

Commissioner Gross moved approval of the Resolution No. P21-17 –
Emergency resolution extension to modify public meeting practices.
The motion was seconded by Commissioner Bailey and carried
unanimously.
Background:
Since March 12, 2020 when Governor Northam issued a State of
Emergency the Commission has held its meetings virtually. The
resolution permits the Commission to continue to meet virtually for an
additional six months under the State of Emergency declared by the
Governor.
Commissioner Gross moved approval of the Resolution No. P21-18 –
Resolution authorizing amendment to Commission by-laws regarding
remote participation in meetings. The motion was seconded by
Commissioner Bailey and carried unanimously after the amendment
was made to strike the last paragraph as this action will officially be
put up for vote at the April 2021 NVRC meeting.
Background:
Senate Bill 1931 as signed into law by Governor Northam has made
changes to the number of meetings that a member of the Commission
can participate in from a remote location. The resolution authorizes
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the amendment to the Commission’s by-laws to reflect the new state
law. As per the by-laws the amendment will be taken up for
approval/disapproval at the April meeting of the Commission.
EXECUTIVE
DIRECTOR’S
REPORT

Mr. Lazaro presented his report to the Commission, which included
the financial report for February 2021 and the following:
•

Remembering the Victims of Covid19
o

o
•

Dashboard Upgrade
o

•

o

o

Many thanks to Commissioner Palchik for sharing
information regarding our energy efficiency work with
the Local Energy Alliance Program in one of her
district e-newsletters. NVRC and LEAP can help
facilitate providing graphics, information, text, etc
regarding this and our Solarize programs.

Webinar with Standard & Poors
o

•

The American Rescue Plan passage results in more
than $1 Billion in aid to NoVA's local governments
and public school divisions.
NVRC coordinated Zoom meetings with the region's
Mayors and Chairs with Senators Warner and Kaine
just prior to the passage of the plan and afterward
with Congressman Beyer.
Now that the bill has passed rules as to its use, etc
will be developed. NoVA's CAOs are working closely
together as the rules are developed.

Energy Efficiency Program/Solarize NoVA
o

•

We updated our data dashboard to improve its use
and appearance on mobile devices, accessibility and
search engine optimization.

American Rescue Plan in NoVA
o

•

NVRC produced a video that was shared on Comcast
and Cox as a PSA remembering the victims of
COVID19 and reminding residents to take steps to
protect themselves from the disease
Working with Fairfax County to put together a public
remembrance program later in the year.

NVRC was pleased to host a well-attended webinar
with representatives from Standard & Poors
regarding the role of bond rating agencies and
climate resiliency planning in Northern Virginia.

Economic Impact of Covid19
o
o

While unemployment rates in the region have gone
down, more than 93,263 persons have dropped from
the workforce since February 2020.
Several factors:
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▪
▪
▪
CHAIRMAN’S REPORT

People cannot find work so they have
dropped out of workforce
People have left their jobs to take care of
families at home
People have retired early

Chairman Tarter praised the way the region came together,
particularly with the help of NVRC.
Chairman Tarter also informed the Commissioners that he will be
sending everyone information regarding the annual performance
review of Mr. Lazaro to be able to discuss compensation.

COMMUNITY & MILITARY
PARTNERSHIP COMMITTEE
REPORT

Commissioner Gross reported that the March 11 Community &
Military Partnership Committee Meeting agenda featured several
updates:
•
•

•
•

•

•

Briefing on the Association of Defense Communities (ADC)
national report on diversity, equity, and inclusion (DEI)
Progress report on a video under development by ADC
featuring Northern Virginia’s DEI efforts
o Focused on our partnership with military members,
military families, and veterans
o Highlights of our conversations, listening sessions,
initiatives, and actions
Update by Supervisor Angry on DEI efforts in Prince William
County
Review of our Community, Military, and Federal Facility DEI
Roadmap to include:
o Listening sessions, e.g., EveryMind sponsored
community partnership listening session 4 March
o Listening and learning through art, e.g., Lorton
Workhouse Arts Center Military and the Arts Initiative
(WMAI)
o Community-related service projects, e.g., wreathlaying at Black cemeteries, capturing stories, healing
projects
o Policy-related initiatives
Example: EveryMind - Community Military Partnership
Listening Session
o Focus: Series of Listening Sessions with Military
Members and Their Families to Share Stories and
Experiences
o Tentative Date for first session – March 18, 2021
from 6:00 to 7:30 PM ET
o Bringing together 8 military spouses with
representatives of the community and military
o Session to be facilitated with a Chaplin or Social
Worker on hand for support
o POCs: Peggy Tadej peggy.tadej@novaregion.org.
Aimee
Stoddard
astoddard@every-mind.org,
Program Manager of ServingTogether, a program of
EveryMind
Example: Workhouse arts center
o Announced a Workhouse Military and the Arts
Initiative (WMAI) in partnership with the NVRC and
underscored their call for artwork submissions
o Submissions Jan 20 - March 21, 2021
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o

•

The call is open to all branches, veterans, active duty,
retired, reserves, and military caregivers, spouses
and dependents
o Support OMOC initiative to impact change in defense
communities and help create a better place for all
service members and their families to call home
o The exhibition May 12 - August 1, 2021
Follow-up Actions
o Finalize Roadmap to include recommendations from:
DoD, the State, County, and City of Fairfax of the DEI
Actions as well as the Military
▪ Include themes we heard and address gaps
o Prepare Resolution for April to Base Commanders for
their participation who are moving forward:
▪
Col. Kimberly A. Peeples, JBM-HH
▪
Col William C. Bentley, MCBQ
o Next Meeting – Prepare questions to address the
Community, Military, and Federal Facility Partnership
Meeting as a Listening Session
▪ Questions need to include barriers and pain
points and how to get around
▪ Please join us to help better understand the
process
o Bring all the DEI Officers from the Counties back for
Report out to the NVRC Board on Findings, events,
and if the need for a Diversity, Equity, and Inclusion
Alliance for the Region.

Commissioner Gross also invited Commissioners to attend the
upcoming Community and Military Partnership Meeting scheduled to
be held virtually on May 13 at 10 am.

OTHER ITEMS

Commissioner Neville and Commissioner Chapman brought to the
Commission’s attention a new initiative: Historically Black College
University in Northern Virginia – Including HBCUs in our region and
building a presence. As such, it was suggested to reach out to the
presidents of the Norfolk State University and Virginia State University
to see how we in the Northern Virginia region could work with these
institutions for the betterment of the communities we jointly serve. In
particular, there was interest expressed on whether NSU or VSU have
considered offering courses in conjunction with our community
college or George Mason University in disciplines not available at both
those schools here in Northern Virginia. In addition, interest was
expressed with respect to working collaboratively in establishing
partnerships with not only the regional commission, but the many
private sector firms that are located in Northern Virginia.

ADOPTION OF MINUTES

Commissioner Gross moved approval of the Commission meeting
minutes of February 25, 2021. The motion was seconded by
Commissioner Olem and carried unanimously.

ADJOURNMENT

Chairman Tarter adjourned the meeting at 9:52 p.m.

Respectfully submitted:

Approved by:

Robert W. Lazaro, Jr.
Executive Director

P. David Tarter
Chairman

