Thursday, May 27, 2021 - 7:30 p.m.
The next Northern Virginia Regional Commission meeting scheduled for Thursday,May 27, 2021 at 7:30 pm will be held
electronically pursuant to Virginia Code Section 2.2-3708.2(A)(3). All Commission members and staff are participating from remote
locations through a video conference call on Zoom. The video conference can be accessed via Zoom
here: https://zoom.us/j/92371051316?pwd=ZEFaYlRFcVFKcDlJT0lGTTFZKzRyUT09
Meeting ID: 923 7105 1316
Password: 261165
One tap mobile
+13126266799,,92371051316#,,#,261165# US (Chicago)
+19292056099,,92371051316#,,#,261165# US (New York)
Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US
+1 301 715 8592 US
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 923 7105 1316
Password: 261165
Find your local number: https://zoom.us/u/abwvooKp0
This NVRC meeting does not have a public hearing component, so public comments will not be taken.

AGENDA
1.

CALL TO ORDER - P. David Tarter, Chairman

2.

ROLL CALL

3.

PRESENTATIONS

Northern Virginia Economic Development Alliance
In September 2019, 10 jurisdictions in Northern Virginia joined together to promote the strengths of the entire
region through a strategic Economic Development Alliance (NOVA EDA). This followed the lessons learned
from the successful attraction of Amazon HQ2 and the creation of the Virginia Tech and George Mason
University Innovation Campuses. With the explosion of data centers and cloud computing in the region, and
construction of the $1 billion Micron microchip facility, NOVA EDA is gathering momentum to be a stronger
national and international competitor for the Innovation Economy. Moreover, during the last year the NOVA
Talent Initiative has begun to change how the public and private sectors work to retain, retrain, grow and attract
talent. Also in the last year, working to bridge thousands of small, diverse and veteran-owned businesses through
the COVID-19 pandemic became a core mission of all the organizations. NOVA EDA leaders will report on the

progress, current projects and future prospects for the region. Mr. Victor Hoskins (Fairfax EDA) and Mr. Telly
Tucker (Arlington Economic Development) will report to the Commission.
Differential Privacy Update Regarding the US Census 2020
Jill Kaneff our Regional Demographer will update the Commission regarding the issue of differential privacy and
how that impacts the use of data form the United States Census Bureau.

4.

ADOPTION OF ACTION ITEMS

Resolution P21-27 – Holidays observed by the Northern Virginia Regional Commission
Resolution confirming the holiday schedule observed by the Northern Virginia Regional Commission recognizing
two new holidays - Juneteenth and Election Day.
Recommended Action: Adoption
Resolution P21–28 - Extension of Auditor Engagement
Resolution authorizing the extension of NVRC’s engagement with Robinson, Farmer to provide auditing
services for NVRC and GO Virginia FY21 financial documents. The Commission will reissue an RFP to
obtain responses for FY22 auditing services.
Recommended Action: Adoption
Resolution P21-29 – Authorization to Extend an Agreement for Social Media Support Services for
Clean Water Partners Program
Resolution authorizing the extension of its contract with the Hatcher Group to provide social media
support services for the Clean Water Partners Program. The Clean Water Partners program is a key
element in assisting our local governments meet their public education requirements as part of their MS4
permits.
Recommended Action: Adoption
Resolution P21-30 - Authorization to Apply for and Accept Grant from Virginia Housing
Virginia Housing has created a grant program directed solely at Planning District Commissions in the
Commonwealth of Virginia. NVRC has been invited to apply for a grant in the amount of $3 million. As part
of the grant NVRC will need to partner with a local organization or organizations to provide at a minimum 30
affordable housing units to be online by June 30, 2024.
Recommended Action: Adoption

Resolution P21-31 – Agreement for Clean Water Partners Advertising Services
Northern Virginia jurisdictions are required by law to comply with Municipal Separate Storm Sewer (MS4)
permits, and watershed management plans stipulate public outreach and education as a required component.
NVRC was tasked by local jurisdictions to coordinate a regional stormwater public education and outreach
campaign. The agreement authorizes the Executive Director to sign an agreement with Effectv, formally known
as Comcast Spotlight, for the advertising services for the Clean Water Partners campaign.
Recommended Action: Adoption
Resolution P21-32 – 2020 Census Differential Policy
Resolution authorizes the Chair of the commission to voice the region’s concerns and raise awareness about the
upcoming changes to decennial census data through communication with the Governor of the Commonwealth of
Virginia, state legislators, and U.S. legislators representing the Commonwealth of Virginia.
Recommended Action: Adoption
EXECUTIVE DIRECTOR’S REPORT

5.
•
•

Activity Report
Financial Report

6.

CHAIRMAN’S REPORT

7.

NOMINATING COMMITTEE REPORT

8.

COMMUNITY/MILITARY PARTNERSHIP COMMITTEE REPORT

9.

ADOPTION OF MINUTES FROM THE APRIL 2021 MEETING

10.

ADJOURNMENT

RESOLUTION
Resolution No. P21-27

PATRON:
DATE:

Robert W. Lazaro, Jr
Executive Director
May 27, 2021

HOLIDAYS OBSERVED BY NORTHERN VIRGINIA REGIONAL COMMISSION
WHEREAS, Northern Virginia Regional Commission’s Personnel and Administrative Policies and Practices
manual sets forth in Section 6 (attached) the schedule of holidays observed; and
WHEREAS, a total of 11.5 holidays are identified, including Inauguration Day every 4th year, and an Elective
Half-day Holiday (chosen by the employee, with supervisor’s approval); and
WHEREAS, the number of holidays observed by member local governments appears to range from 10.5 to 16,
with an average of about 13 holidays per year; and
WHEREAS, some observances at local and state levels reflect cultural shifts of recent years, in terms of
inclusion and/or naming;
THEREFORE BE IT RESOLVED that the Northern Virginia Regional Commission approves the following
updated schedule of 14.5 paid holidays for employees, effective immediately:
New Year’s Day
Martin Luther King Day
Presidents Day
Memorial Day
Juneteenth
Independence Day
Labor Day
Indigenous Peoples Day
Election Day
Veterans Day *
Thanksgiving Day
Day after Thanksgiving Day *
Christmas Day
Inauguration Day
Elective Half-day Holiday

(added)

(added)

January 1st
3rd Monday in January
3rd Monday in February
Last Monday in May
June 19th
July 4th
1st Monday in September
2nd Monday in October
Tuesday after the first Monday in November
November 11th
4th Thursday in November
Friday after the fourth Thursday in November
December 25th
January 20th (every 4th year)
Chosen by the employee, with supervisor’s
approval

* These have been observed on a single day, on the day after Thanksgiving; now proposed as separate holidays.
BE IT FURTHER RESOLVED that in all other respects, the Commission’s policies and practices regarding
holidays are not changed.

NVRC Personnel and Administrative
Policies and Practices (excerpt)

6.

HOLIDAYS
A.

Holidays Observed

The Commission observes the following paid holidays:
New Year's Day, January 1st
Southern Leaders Day (e.g., Lee, Jackson, King, etc.), 3rd Monday in January
Washington's Birthday, 3rd Monday in February
Memorial Day, last Monday in May
Independence Day, July 4th
Labor Day, 1st Monday in September
Columbus Day, 2nd Monday in October
Veterans' Day, Friday following Thanksgiving Day
Thanksgiving Day, 4th Thursday in November
Christmas Day, December 25th
Inauguration Day (every 4th year)
Elective Half-day Holiday (chosen by the employee, with supervisor's approval)
If a holiday falls on Saturday, the preceding Friday will be observed. If a holiday falls on
Sunday, the following Monday will be observed.
Regarding the elective half-day holiday, use of this leave is subject to the following
conditions: (1) the half-day holiday will be allowed as four hours of paid holiday leave
per year, which must be taken all on the same day; and (2) employees must obtain advance
approval from their supervisors for the date on which they wish to observe the half-day
holiday. Approvals will be obtained in accordance with procedures established by the
Executive Director.
The Executive Director of the Commission may, in appropriate circumstances, authorize
absence of the staff for a full day or for portions of a day where the effectiveness of
operations will not be impaired.

B.

Eligibility for Paid Holidays

All regular full time employees shall receive eight (8) hours of paid holiday time off for
each full day of holiday, and four (4) hours for each half-day holiday.
Employees in regular part time positions working twenty (20) hours or more per week
shall receive pro-rated holiday benefits. Paid holiday time off shall be based on scheduled
work hours for the pay period in which the holiday falls, as a proportion of full time work
hours (80 hours per pay period), rounded to the nearest half hour.
All temporary employees, and all part time regular employees who work fewer than
twenty (20) hours per week shall not receive paid holiday time off.

NVRC Personnel and Administrative
Policies and Practices (excerpt)

C.

Holiday on Mandatory Work Day

If a regular employee is required to work on a holiday, the Executive Director shall
designate another day as the employee's official holiday.
If a temporary hourly paid employee is required to work on a holiday, he/she shall be
paid for the time worked.

D.

Holiday on Scheduled Day Off

When a holiday falls on a regular employee's scheduled day off, the Executive Director
shall designate another day as the employee's official holiday.

E.

Holiday During Paid Leave

Holidays occurring during a period of annual or sick leave will not be charged against
annual or sick leave time, provided the employee returns to a work status following such
period of annual or sick leave.

F.

Holiday During Unpaid Leave

When a holiday falls within a period of leave without pay, or immediately preceding or
following a period of leave without pay, the employee shall receive no pay for the holiday.

G.

Appointment or Separation

The appointment or separation of an employee shall not be effected on a holiday.

HOLIDAYS OBSERVED FOR GENERAL GOVERNMENT EMPLOYEES 2021
(Data obtained online)
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Mean = 13.2; median = 13; mode = 13

Jurisdictions observing Indigenous Peoples Day in lieu of, or concurrent with, Columbus Day; may be subject to further action by governing body.
City of Alexandria included Easter Sunday on its holiday calendar in 2021
Town of Dumfries is closed on state holidays
Virginia also observes Yorktown Victory Day concurrently with Columbus Day
USA observes Inauguration Day for federal employees in the Washington DC area

RESOLUTION
Resolution No. P21-28

PATRON:
DATE:

Robert W. Lazaro, Jr.
Executive Director
May 27, 2021

EXTENSION OF AUDITOR ENGAGEMENT
WHEREAS, the NVRC Personnel and Administrative Policies and Practices manual and Commission
Resolution No. 17-20, provide that engagement of Robinson, Farmer, Cox Associates for auditing services may
be extended annually for up to four years after initial engagement for the FY 2017 audit, contingent upon the
assessment that:
1) it is in the Commission’s interest to exercise the option to extend;
2) the auditor continues to meet criteria for engagement, specifically,
a) the firm is staffed with CPAs licensed to practice in Virginia, and who satisfy any and all standards
of independence issued by the US Government Accounting Office, the Virginia Board of
Accountancy and the American Institute of Certified Public Accountants,
b) the extension meets any additional criteria established by the Executive Committee, based on
requirements of the Commission’s funding sources or other factors deemed to be in the
Commission’s interest; and
3) a reasonable price is negotiated for the services to be performed; and
WHEREAS, Robinson, Farmer, Cox Associates has provided a cost proposal for $18,750 for the fourth optional
year of extending the engagement – less than 2% above the price for the previous year ($18,400) –and less
than 8% above the price for the initial engagement ($17,375 for FY 2017); and
WHEREAS, Robinson, Farmer, Cox Associates continues to meet qualifications for serving as the
Commission’s independent auditor;
WHEREAS, as the Support Organization under contract to the Region Council 7 pursuant to the Virginia Growth
and Opportunity Act (GO Virginia), the Commission is responsible for producing an audit of the GO Virginia
funds for which it has had fiduciary responsibility;
THEREFORE BE IT RESOLVED, that the Northern Virginia Regional Commission authorizes the Executive
Director to extend the engagement of Robinson, Farmer, Cox Associates for the fourth optional year, for a price
not to exceed $18,750, plus the cost of additional procedures required by the GO Virginia Region Council 7,
which shall reimburse the Commission for the full cost of such additional procedures.

RESOLUTION
Resolution No. P21-29

PATRON:
DATE:

Robert W. Lazaro
Executive Director
May 27, 2021

AUTHORIZATION TO EXTEND AN AGREEMENT FOR SOCIAL MEDIA SUPPORT SERVICES
FOR CLEAN WATER PARTNERS PROGRAM
WHEREAS, Northern Virginia jurisdictions are required by law to comply with Municipal Separate Storm Sewer (MS4)
permits, and watershed management plans that stipulate public outreach and education as a required component, with
behavior change as the goal in support of meeting water quality standards; and
WHEREAS, NVRC was tasked by local jurisdictions to coordinate a regional stormwater public education and outreach
campaign; and
WHEREAS, the local governments and two drinking water authorities that contribute to the campaign have named
themselves the Northern Virginia Clean Water Partners and annually pool outreach funds to take advantage of the reach
and impact of multi-media advertising; and
WHEREAS, NVRC provides staff support and administrative services for the Program including procuring multi-media
advertising services; and
WHEREAS, in 2020 proposals were solicited from professional social media firms to develop and carry out a social media
campaign to promote awareness of pollution prevention behaviors; and
WHEREAS, NVRC entered into a contract with The Hatcher Group to create and implement a social media outreach
campaign; and
WHEREAS, the contract had an option for one extension; and
WHEREAS, funding for this effort will come from the Northern Virginia Clean Water Partners;
THEREFORE, BE IT RESOLVED; that the Northern Virginia Regional Commission authorizes the Executive Director to
extend the contract with the Hatcher Group for an amount not to exceed $64,000 through June 30, 2022.

RESOLUTION
Resolution No. P21-30

PATRON:
DATE:

Robert W. Lazaro
Executive Director
May 27, 2021

Authorization to Apply for and Accept Grant from Virginia Housing
WHEREAS, Virginia Housing has created a Planning District Commission Housing Development
Program; and
WHEREAS, the PDC Housing Development Program supports Planning Districts as intermediaries in
order to:
•
•
•

Promote regional approaches to housing project/program planning and development.
Enhance collaboration between regional and local organizations comprising the housing
delivery network.
Strengthen PDC capacity to address housing opportunities.

WHEREAS, the program is divided into two-track options;
WHEREAS, the budget and period of performance for this grant is thirty-six (36) months from the
grant award; and
WHEREAS, $3 Million has been set aside for the Northern Virginia Regional Commission;
THEREFORE, BE IT RESOLVED, that the Commission approve the Executive Director to apply for the
grant and accept receipt of said funds.

RESOLUTION
Resolution No. P21-31

PATRON: Robert W. Lazaro
Executive Director
DATE: May 27, 2021

AGREEMENT FOR CLEAN WATER PARTNERS ADVERTISING SERVICES
WHEREAS, Northern Virginia jurisdictions are required by law to comply with Municipal Separate
Storm Sewer (MS4) permits, and watershed management plans that stipulate public outreach and
education as a required component, with behavior change as the goal in support of meeting water
quality standards; and
WHEREAS, NVRC coordinates a regional stormwater public education and outreach campaign
known as “Only Rain Down the Storm Drain”; and
WHEREAS, the fifteen local governments and two drinking water authorities that contribute to the
campaign have named themselves the Northern Virginia Clean Water Partners and annually pool
outreach funds to take advantage of the reach and impact of multi-media advertising; and
WHEREAS, NVRC provides staff support and administrative services for the Program including
procuring multi-media advertising services; and
WHEREAS, Effectv, formerly known as Comcast Spotlight, is the single provider for cable TV
advertising services in the Northern Virginia region and has developed a cost-effective means of
reaching target audiences in specific broadcast zones in the region; and
WHEREAS, Effectv, manages advertising for the cable networks in the area including Cox, Comcast,
Direct TV, Verizon FIOS, Dish Network, Atlantic Broadband, and several other smaller networks in
our area; and
WHEREAS, advertising through Effectv will allow Northern Virginia Clean Water Partners to advertise
on major cable channels such as Animal Planet, Discovery, ESPN, HGTV, National Geographic, and
more; and
WHEREAS, funding for this advertising will come from the Northern Virginia Clean Water Partners;
THEREFORE BE IT RESOLVED, that the Northern Virginia Regional Commission authorizes the
Executive Director to enter into an agreement with Effectv for advertising services in support of the
Northern Virginia Clean Water Partners – Regional Stormwater Education Campaign for an amount
not to exceed $85,000 through March 31, 2022.

RESOLUTION
Resolution No. P21-32

PATRON:
DATE:

Robert W. Lazaro
Executive Director
May 27, 2021

2020 Census Differential Policy
WHEREAS, Northern Virginia Regional Commission’s Demographer is leading a regionwide effort on 2020
Census Concerns of the Northern Virginia Demographers Network representing Arlington, Fairfax, Loudoun,
and Prince William counties, the City of Alexandria, the City of Fairfax; and
WHEREAS, the Census Bureau will deploy a new statistical disclosure avoidance system for the 2020 Census
known as “differential privacy”. This new approach is meant to precisely control the amount of randomness
or data noise that will be added to the 2020 Census data to protect privacy. The Census Bureau’s mission is
to serve as the nation’s leading provider of quality data about its people and economy; and
WHEREAS, given the nature of tradeoff between data privacy and data accuracy, balancing these requires
deliberate decisions supported by the data users; and
WHEREAS, the region’s Demographers have significant concerns about the availability and accuracy of the
2020 Census data; and
WHEREAS, on April 28, 2021, the Census Bureau released new versions of the 2010 Census data tables
demonstrating the proposed disclosure avoidance procedure for 2020 redistricting data. Disclosure avoidance
procedures for other 2020 Census data products will be available at a later date. This latest version
incorporated extensive feedback from data users nationwide that improved the system’s data outputs and it
adjusted the level of accuracy versus privacy, technically known as the privacy-loss budget, by increasing
accuracy. Upon evaluation by the Northern Virginia Demographers Network, the April 2021 demonstration
products compared to the October 2019 show much improved jurisdiction level population and race data to
the point that it is accurate enough to be usable by local jurisdictions for local policy, planning, and analysis.
Evaluation of small areas within jurisdictions shows substantial discrepancies in the 2010 population and race
demographics when compared to the original 2010 Census published data, particularly at the census block
level; and
WHEREAS, the Census Bureau has stated that non-redistricting 2020 Census data will be less accurate than
the redistricting data; and
WHEREAS, less accurate and less available data for areas within jurisdictions will have long lasting, negative
impacts on the usability of census data for local and regional government planning, program efforts, and

redistricting. As it stands today, the demographics that are produced from the proposed method and privacy
versus accuracy balance for the majority of census blocks, for some block groups, and for some tracts are
deemed too unreliable to be usable in most planning and policy making efforts of local governments;
THEREFORE BE IT RESOLVED, that the Northern Virginia Regional Commission authorizes the Chair of the
commission to voice the region’s concerns and raise awareness about the upcoming changes to decennial
census data through communication with the Governor of the Commonwealth of Virginia, state legislators,
and U.S. legislators representing the Commonwealth of Virginia; and
BE IT FURTHER RESOLVED, the Chair of the commission recommend to the Governor of the Commonwealth
of Virginia, state legislators and U.S. legislators representing the Commonwealth of Virginia, that an official
request be made by the Governor of the Commonwealth of Virginia and legislators to the U.S. Census Bureau
to express concerns about the proposed differential privacy method. Recommend that the Commonwealth
make an official request immediately with the understanding that the Census Bureau plans to adopt the final
differential privacy methodology for redistricting in early June. Recommend that the Commonwealth request
the following:
1.

To not adopt the proposed methodology released in April 2021.

2.
To significantly improve the accuracy of the data above what was proposed in the April 2021 product,
so as to provide usable and reliable data at the census block, block group, and tract level that local
governments need.
3.
To provide local and regional governments the same sets of data that were available in 2010 Census,
at the same geographic level, and indicate a measure of noise infused.

SUMMARY OF REVENUE AND EXPENSES
April 30, 2021

CURRENT MONTH

FISCAL YEAR 2021
Cumulative Total
10 months

Adopted
FISCAL YEAR 2021
FINANCIAL PLAN

Actual is:

REVENUE EARNED
Local (50¢) and State Contributions
Local (10¢) Designated Contributions
Local Agreements
State Grants and Contracts
Direct Federal Grants and Contracts
Indirect Federal Grants and Contracts
Shared Facilities Revenue
Other
Interest
Miscellaneous
Total Revenue

$

117,456
17,666
54,830
18,868
406,420
15,712
14,834
120
-

$

1,174,558
217,180
351,994
190,759
39,953
3,223,884
156,929
217,446
1,929
-

$

1,409,470
251,505
828,487
204,242
50,441
5,083,482
188,668
206,062
3,000
-

$

645,905

$

5,574,632

$

8,225,357

EXPENSES

lower/(higher) than plan
$
234,912
34,326
476,493
13,483
10,488
1,859,598
31,739
(11,384)
1,071
$

2,650,725

lower/(higher) than plan

Personnel
Consultants / Contracts
Housekeeping Expenses
Operating Expenses
Duplicating Expenses
Travel and Conference Expenses
Recruit and Development Expenses
Other
Total Expenses

INCOME OVER (UNDER) EXPENSES

$

173,236
381,613
50,494
13,575
928
31
(329)
316

$

1,714,982
2,967,348
497,475
73,465
13,795
2,323
713
2,851

$

2,278,246
4,763,487
619,621
99,074
49,949
40,388
7,000
5,000

$

563,264
1,796,139
122,146
25,609
36,154
38,065
6,287
2,149

$

619,865

$

5,272,951

$

7,862,765

$

2,589,814

$

26,040

$

301,681

$

362,592

$

60,911
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CALL TO ORDER

Chairman Tarter called the meeting to order at 7:32 p.m.

ROLL CALL

The roll was called and all members present or absent were noted for
the record.

PRESENTATION

Insight Region Housing Report
In January 2021 the Community Foundation for Northern Virginia
issued a report entitled “Unequal Burden” which documents the
severe housing cost burden faced by low-income Northern Virginia
residents. The meeting featured a presentation of the study by Senior
Director of Insight Region, Elizabeth Hughes. In addition, the
Commission heard from Housing and Planning representatives from
member local governments including Alexandria, Arlington, Fairfax
County, Falls Church, Manassas Park and Prince William County.
This presentation was a follow up to the well-attended meeting in
January 2020 regarding affordable housing issues.

ACTION ITEMS

Commissioner Gross moved approval of the Resolution No. P21-19 –
Resolution of Appreciation of Colonel Kimberly Peeples of Joint Base
Myer Henderson Hall. The motion was seconded by Commissioner
Saines and carried unanimously.
Background:
Colonel Peeples has served as base commander of Joint Base Myer
Henderson Hall for the past two years and will be transferring to a new
post on May 6. Colonel Peeples has been a strong advocate and
practitioner of partnerships with the community. The resolution thanks
and honors Colonel Peeples for her service and wishes her many
good wishes on her new assignment.
Commissioner Gross moved approval of the Resolution No. P21-20 –
Resolution of Appreciation of Colonel William C. Bentley III of the
United States Marine Corps Base Quantico. The motion was
seconded by Commissioner Saines and carried unanimously.
Background:
Colonel Bentley has served as Base Commander since July 2018 and
will be retiring in July of this year after thirty years of service to our
nation. Colonel Bentley has worked cooperatively with the
Commission and surrounding jurisdictions and has entered into
several Intergovernmental Service Agreements with NVRC. The
resolution thanks and honors Colonel Bentley for his service and
wishes him many good wishes on his retirement.
Commissioner Gross moved approval of the Resolution No. P21-21 –
Resolution adopting an amendment to the by-laws of the Commission
related to remote meetings. The motion was seconded by
Commissioner Saines and carried unanimously.
Background:
Senate Bill 1931 as signed into law by Governor Northam has made
changes to the number of meetings that a member of the Commission
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can participate in from a remote location. The resolution authorizes
the amendment to the Commission’s by-laws to reflect the new state
law. The by-law amendment was properly brought before the
Commission at its March meeting.
Commissioner Gross moved approval of the Resolution No. P21-22 –
Resolution outlining actions to be taken with respect to working with
Virginia State University and Norfolk State University. The motion was
seconded by Commissioner Saines and carried unanimously.
Background:
Virginia State University and Norfolk State University are both publicly
supported Historically Black Universities in the Commonwealth. ViceChair Neville and Commissioner Chapman at the Commission’s
March meeting raised the issue of inviting the schools to consider
offering classes in Northern Virginia and explore other areas of
partnership. The attached resolution and memorandum outlines the
steps that NVRC staff are to take in furtherance of these goals.
Commissioner Gross moved approval of the Resolution No. P21-23 –
Resolution authorizing the Executive Director to acquire audio visual
equipment to allow for the conduct of hybrid in-person/remote
meetings. The motion was seconded by Commissioner Saines and
carried unanimously.
Background:
The audio-visual equipment installed in the Commission offices is
nearly 7 years old. With the change in the Code of Virginia allowing
for increased remote participation by members of the Commission
and the public, the equipment must be upgraded to include the
purchase of cameras and other electronic improvements to connect
to the existing AV system. It is estimated that said equipment and
installation will cost between $11,000 and $20,000. To meet its
obligations under the Code, the equipment must be upgraded.
Commissioner Gross moved approval of the Resolution No. P21-24 –
Authorization to sign MOU with METROPIA’S FHWA Task Order
HOTM180073 Smart Phone Travel Incentives Study (The “STUDY”)
and NVRC’s Carpool Pilot Program (The “Pilot”). The motion was
seconded by Commissioner Saines and carried unanimously.
Background:
Resolution authorizes the Executive Director to enter into an
agreement with Metropia to advance carpool options for the
employees of Fort Belvoir North.
Commissioner Gross moved approval of the Resolution No. P21-25 –
Authorization to sign letter of interest with the George Washington
university and the Northern Virginia Veterans Association to conduct
a demonstration project to serve the real-time mobility needs of
veterans. The motion was seconded by Commissioner Saines and
carried unanimously.
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Background:
Resolution authorizes the Executive Director to enter into an
agreement with the George Washington University and the Northern
Virginia Veterans Association to investigate the viability of a
demonstration project to serve the mobility needs of veterans.

EXECUTIVE
DIRECTOR’S
REPORT

Mr. Lazaro presented his report to the Commission, which included
the financial report for March 2021 and the following:
•

Salt Management
o

o

•

Solarize NoVA Spring Campaign
o
o

•

The Spring 2021 Solarize NoVA campaign kicked off
on April 12 and will run through the end of June.
We are grateful to our local government partners and
our elected leaders for sharing this important
information.

Heat Island Mapping Improved
o

•

NVRC is working with the Virginia Department of
Environmental Quality and local partners regarding
the need to reduce the amount of salt being
dispersed on roadways, parking lots, sidewalks, etc.
that is getting into our streams and drinking water
supplies.
The Salt management strategy toolkit is now
available for interested parties to utilize. The
information can be found on our web site.

Allie of our staff undertook a number of
improvements to our heat island map at the requests
of Commissioners. The improvements are:
▪ There are now detailed instructions on how
to use the interactive charts and tables
throughout the dashboard.
▪ The heat islands story map now includes
time sliders to compare heat islands with
forested land cover, developed land cover,
and FEMA flood hazard areas over time.
▪ The heat islands story map now has its own
webpage under the climate/resiliency
section on the NVRC website.

COVID19 Spanish Language PSA
o

o

Our Spanish language COVID19 PSA reminding
folks to wear a mask, wash their hands and employ
physical distancing is being shown on the big screen
in the Mosaic District.
Wonderful to have the support of the operators of the
Mosaic to allow these important messages to air.
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•

•

NVRC’s TransAtlantic Work
o

NVRC's more than 20-year work with the Stuttgart
Region was highlighted in a webinar co-hosted by
NVRC, the American Council on Germany, the
Heinrich Boell Foundation and the Verband Region
Stuttgart.

o

Congressman Don Beyer (D-VA) and Cem Özdemir,
Bundestag Member (The Greens) discuss the
subnational dimension of foreign policy. The
conversation is moderated by Cathryn Clüver
Ashbrook, Executive Director of the Future of
Diplomacy Project and Executive Director of The
Project on Europe and the Transatlantic Relationship
at the Harvard Kennedy School and Co-Director of
the ACG’s Eric M. Warburg Chapter in Boston.

Farewell and Many Thanks to Julie
o

o

NVRC staff had a small farewell event for Julie (2nd
from right) who is leaving her position at NVRC. Julie
was responsible for the oversight of our Housing
Opportunities for People With Aids (HOPWA)
program.
We wish Julie and her family many good wishes on
their new ventures together.

CHAIRMAN’S REPORT

Chairman Tarter invited Commissioners to let him or Mr. Lazaro know
of any issues or concerns they would like to see addressed or
discussed by the Commission.

COMMUNITY & MILITARY
PARTNERSHIP COMMITTEE
REPORT

Commissioner Gross invited Commissioners to attend the upcoming
Community and Military Partnership Meeting scheduled to be held
virtually on May 13 at 10 am.
The agenda includes the following:
•
•
•
•
•

Military installation updates: climate change, resiliency, new
projects, and IGSA updates
Cybercrime Support Network
VetsDriveVets
DEI Update
Community & military partnership listening session

Commissioner Gross also reminded Commissioners of the
Workhouse arts center exhibition that takes place from May 12 –
August 1, 2021.
Follow-up actions include:
•

Finalize Roadmap to include recommendations from: DoD,
the State, County, and City of Fairfax of the DEI Actions as
well as the Military
o

Include themes we heard and address gaps
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•

Bring all the DEI Officers from the Counties back for Report
out to the NVRC Board on Findings, events, and if the need
for a Diversity, Equity, and Inclusion Alliance for the Region.

ADOPTION OF MINUTES

Commissioner Bailey moved approval of the Commission meeting
minutes of March 25, 2021. The motion was seconded by
Commissioner Gross and carried. Commissioner Briskman and
Commissioner Bennet-Parker abstained.

CLOSED SESSION

Executive Director Review (closed session)
Upon a motion made in accordance with Virginia Code No. 2.1,
Section 344 and duly seconded, the Commissioners decided
unanimously to enter into executive session for the purpose of the
executive director review.
Commissioner Gross made a motion to reconvene in public session
and certify that only public business matters lawfully exempted from
open meeting requirements and only such public business matters as
were identified in the motion by which the closed meeting was
convened were heard, discussed, or considered in the closed session
by the Commission. This motion was seconded by Commissioner
Olem and carried unanimously.
Commissioner De Ferranti moved approval of the Resolution No.
P21-26 – Executive Director Review and Compensation based on the
recommendations provided by the Executive Committee and
consistent with the discussion in closed session. The motion was
seconded by Commissioner Olem and carried unanimously.

ADJOURNMENT

Chairman Tarter adjourned the meeting at 9:30 p.m.

Respectfully submitted:

Approved by:

Robert W. Lazaro, Jr.
Executive Director

P. David Tarter
Chairman

