Thursday, October 28, 2021 - 7:30 p.m.
The next Northern Virginia Regional Commission meeting scheduled for Thursday, October 28, 2021 at 7:30 pm will be held in
person and electronically pursuant to Virginia Code Section 2.2-3708.2(A)(3). NVRC offices are located at 3040 Williams Drive,
Suite 200, Fairfax, Virginia. NVRC meetings are streamed live on its Facebook page: https://www.facebook.com/NoVARegion
This NVRC meeting does not have a public hearing component, so public comments will not be taken.

AGENDA
1.

CALL TO ORDER - Cydny A. Neville, Chairwoman

2.

ROLL CALL

3.

PRESENTATIONS

FY21 Audit Report
The Commission will receive a presentation from NVRC’s auditors on the Fiscal Year 21 audit from
Robinson, Farmer.
4.

ADOPTION OF ACTION ITEMS

Resolution P22-09 – Accept FY21 Audit
Resolution accepting the FY21 Audit as performed by Robinson, Farmer.
Recommended Action: Adoption
Resolution P22-10 – Meeting Schedule for 2022
Resolution adopting meeting schedule of the Commission for 2022.
Recommended Action: Adoption
Resolution P22-11 – Authorization to submit a Flood Education and Prevention grant proposal to
the Virginia Department of Conservation and Recreation
Resolution authorizes the Executive Director to apply for a grant not to exceed $95,000 from the Department
of Conservation and Recreation in support of furthering a regional rainfall and flood information system.
This grant will allow for configuring the software platform so that the data can be aggregated and displayed
in a single dashboard for the entire region will allow for improved spatio-temporal analysis of intense rainfall
events and urban flood warnings.
Recommended Action: Adoption

Resolution P22-12 – Adoption of Preliminary FY23 Budget and Work Plan
Resolution authorizing the adoption of the Preliminary FY23 budget and work plan. The preliminary
budget forms the basis of requested support from local government members. There is no proposed
increase in per capita dues.
Recommended Action: Adoption
EXECUTIVE DIRECTOR’S REPORT

5.
•
•

Activity Report
Financial Report

6.

CHAIRWOMAN’S REPORT

7.

ADOPTION OF MINUTES FROM THE SEPTEMBER 2021 MEETING

8.

ADJOURNMENT
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Independent Auditors’ Report
To the Board of Commissioners
Northern Virginia Regional Commission
Fairfax, Virginia
Report on the Financial Statements
We have audited the accompanying financial statements of the business-type activities and the aggregate
remaining fund information of Northern Virginia Regional Commission, as of and for the year ended June 30,
2021 and the related notes to the financial statements, which collectively comprise the Commission’s basic
financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements

Auditors’ Responsibility
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Management is responsible for the preparation and fair presentation of these
thes financial statements in
accordance with accounting principles generally accepted in the United States of
o America; this includes the
design, implementation, and maintenance of internal
nal
al control relevant to the preparation and fair
presentation of financial statements that are free from material
misstatement,
whether due to fraud or
materia misst
at
error.

D
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Our responsibility is to express opinions on thes
financial
based on our audit. We conducted
these fi
nancial statements
nanc
sta
our audit in accordance with auditingg standards generally
accepted in the United States of America; the
genera
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United
for Audits of Authorities, Boards, and
ted
ed States; and the Specifications
S
Commissions, issued by the Auditor
Accounts of the Commonwealth of Virginia. Those standards
uditor of Public Accou
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.
misstatemen
misstate
An audit involves performing procedures
ocedures tto obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures
depend on the auditors’ judgment, including the assessment
ures selected
s
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
Change in Accounting Principle
As described in Note 1 to the financial statements, in 2021, the Northern Virginia Regional Commission
adopted new accounting guidance, GASB Statement No. 84, Fiduciary Activities. Our opinion is not modified
with respect to this matter.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities, and the aggregate remaining fund information
of Northern Virginia Regional Commission, as of June 30, 2021 and the respective changes in financial
position, and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information

AF

Supplementary Information
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Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4-8 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries
of management about the
in
i
methods of preparing the information and comparing the information
with management’s
ation for consistency
c
responses to our inquiries, the basic financial statements, and
we obtained during our
d other knowledge
k
knowle
audit of the basic financial statements. We do not expresss an opinion or
any assurance on the
o provide
prov
information because the limited procedures do not provide us with sufficient e
evidence to express an opinion
evid
or provide any assurance.
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Our audit was conducted for the purpose of forming
ming opinions
opin
opi ionss on the
t ffinancial statements that collectively
comprise Northern Virginia Regional Commission’s
statements. The supplementary
mission
ion’ss basic financial
finan
fina
information is presented for purposes of additional
ditional analysis
analysis and is
i not a required part of the basic financial
statements. The schedule of expenditures
is presented for purposes of additional analysis
es of federal awards
aw
as required by Title 2 U.S. Code of Federal Regulations Part
Pa 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements
Awards, and is not a required part of the basic
ements
ments for Federal A
financial statements.
The supplementary information
on and the schedule
schedul of
o expenditures of federal awards are the responsibility of
management and were derived
to the underlying accounting and other records used
ived from and relate directly
d
to prepare the basic financial
al statements. Such
Su information has been subjected to the auditing procedures
applied in the audit of the basic financial
statements and certain additional procedures, including
finan
comparing and reconciling such information
directly to the underlying accounting and other records used to
nformat
prepare the basic financial statements
nts or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the supplementary information and the schedule of expenditures of federal awards are fairly
stated in all material respects in relation to the basic financial statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated DRAFT, on our
consideration of Northern Virginia Regional Commission’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Northern Virginia Regional Commission’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Northern Virginia Regional Commission’s internal control over financial reporting
and compliance.
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Report on Summarized Comparative Information
We have previously audited Northern Virginia Regional Commission’s 2020 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated October
22, 2020. In our opinion, the summarized comparative information presented herein as of and for the year
ended June 30, 2020, is consistent, in all material respects, with the audited financial statements from
which it has been derived.
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Fredericksburg, Virginia
DRAFT
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NORTHERN VIRGINIA REGIONAL COMMISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2021
Introduction
This discussion and analysis is intended to be an easily readable analysis of the Northern
Virginia Regional Commission’s (the Commission) financial activities based on currently known
facts, decisions or conditions. It provides an overview of the Commission’s financial activities for
the year ended June 30, 2021. Please read it in conjunction with the Commission’s financial
statements, which follow this section.
The Commission is a regional council of local governments in Northern Virginia. It is a public
body created in 1969 pursuant to the Virginia Area Development Act and a regionally-executed
Charter. In 1995, the Virginia Area Development Act was amended and renamed the "Regional
Cooperation Act." It sets forth the purpose of planning district commissions as follows:

T

...to encourage and facilitate local government cooperation
ion in addressing on a
regional basis problems of greater than local significance.
resulting
e. The cooperation
co
from this Act is intended to assist local governments in meeting their own
problems by
o
enhancing their abilities to recognize and analyze regional opportunities
and take
opportuni
op
account of regional influences in planning and implementing
policies and
plementing their public
p
services.
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The Commission's programs and policies are
board, composed
e established
ablished by a 24-member
24entirely of elected officials from, and appointed
bodies of the Commission’s
nted by, the governing
go
thirteen member localities. The work of the Commission is supported, in part, by annual
contributions from the member local governments,
rnments, and by appropriations from the Virginia
General Assembly.
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The Commission serves as a neutral
provides member governments
eutral forum for decision-making;
deci
decisio
and others with information
necessary to make sound local and regionally
n and analyses nece
beneficial decisions; provides
ovides professional and technical services to enable member
governments to plan for
or their future individually
individua and as a region; and carries out programs and
indiv
functions at the request
to supplement their own capacities or to
quest of member governments
gove
gov
achieve economies of scale through
approaches. Services are divided into regional
throug regional
re
policy programs such as the legislative
program; demographics and information programs;
legisla
legis
environmental and land use
and human services programs.
se programs;
progra
Overview of the Financial Statements

Besides this Management’s Discussion and Analysis (MD&A), this report consists of Basic
Financial Statements, Notes to the Financial Statements, and both required and other
supplemental information.
The Basic Financial Statements include the following major parts:
•

The Statement of Net Position (page 9), presents a snapshot of the Commission’s assets,
the amounts the Commission owes (liabilities), and the net difference, as of particular dates:
June 30, 2021 and June 30, 2020. The net difference between assets and liabilities is
divided into two parts: (1) a “restricted” amount, including funds drawn from unrestricted
reserves in the purchase of fixed assets and not yet restored through repayment
(represented as depreciation costs) from annual operating funds; and (2) an unrestricted
amount that comprises the Commission’s unallocated reserves.
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NORTHERN VIRGINIA REGIONAL COMMISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2021
The Statement of Revenues, Expenses and Changes in Net Position (page 10) includes
all of the current year’s revenue and expenses and compare these data to the prior year’s.
These statements indicate the degree to which expenses are being covered by revenue
earned during each given year.

x

The Statement of Cash Flows (page 11) reports cash receipts, cash payments and net
changes resulting from operations, capital and related financing activities. Provided for
fiscal years 2021 and 2020, these statements show where the cash came from, how it was
used, and how much the cash balance changed during each year.

x

The Statement of Fiduciary Net Position – Fiduciary Fund - Pension Trust (page 12)
shows funds that are being held for an employee pension trust. Northern Virginia Regional
Commission is responsible for these funds, which may be used only for their intended
dist
distr
purpose – employee pension benefits that are earned and distributed
according to an IRSopera
operations
approved plan. These assets cannot be used to finance operations.

x

The Statement of Fiduciary Net Position – Fiduciary
ary Fund – Custodial
Custodi Funds (page 12)
C
shows funds held for the “GO” Northern Virginia
nia program. The “GO”
“GO Northern Virginia
Council Program is to provide assistance to encourage regional
regiona cooperation among
business, education, and government on strategic,
and workforce development
rategic,
tegic, economic,
econ
efforts.

x

The Statement of Changes in Fiduciary
Position – Fiduciary FundV(page 13)
iduciary
ciary Net Positio
provides additional detail on the changes
of funds in the pension trust,
es in the balance
bala
including the source or reason for additions and deductions
during the fiscal years reported
dedu
(2021 and 2020).

x

cial Statements (pag
The Notes to Financial
(pages 14-22) provide disclosures required by
pri
generally accepted accounting principles,
along with information to assist the reader in
Commission’s financial
financia condition and changes in financial condition.
finan
understanding the Commission’s

x

The Schedule off Resources, Ap
Appropriations and Expenditures– Actual and Budget
zes the current
curre year’s revenue and expenses in comparison to the last(page 23) summarizes
he year. It provides detail on how actual experience varied from the
approved budget for the
nto the budget.
projections incorporated into

x

The Schedule of Resources, Appropriations and Expenditures by Program (pages 24 focuses on gross and net costs of the Commission’s separate programs, and the extent
to which such programs rely on general revenues. This statement shows the degree to
which the various programs are self-supporting and/or subsidized by general revenues.

x

The Schedule of Member Government Contributions (page 28) is included as
documentation of the respective dues paid by member local governments for fiscal years
2021 and 2020.
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NORTHERN VIRGINIA REGIONAL COMMISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2021
Capital Assets
Capital assets consist of building, furniture and equipment used in the governmental activities of
the Commission. Currently, the Commission leases office space and so capital assets are
limited to leasehold improvements, office furniture and fixtures, computers and other equipment.
Financial Highlights
Net Position
x

At June 30, 2021, the Commission’s net position totaled $991,243, an improvement of
$392,803 from the previous year.

x

From June 30, 2019 to June 30, 2020, the Commission’s net
ne position had improved by
$478,436, from $120,004 to $598,440; and from June 30, 2020
to June 30, 2021, it
20
improved further, by $392,803, to $991,243.
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See Tables 1 and 2, below.

20
2021

Table 1
Net Postion
2020

2019

Assets
Current and other assets
d depreciation
deprecia
Capital assets, net of accumulated

$

2,
2,108,423 $
9,653

1,659,731 $
21,085

1,172,387
46,168

Total assets

$

2,118,076 $

1,680,816 $

1,218,555

Liabilities

$

1,126,833 $

1,082,376 $

1,098,551

Net Position
Investment in capital assets
Unrestricted

$

9,653 $
981,590

21,085 $
577,355

46,168
73,836

Total net position

$

991,243 $

598,440 $

120,004
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NORTHERN VIRGINIA REGIONAL COMMISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2021

2021

Table 2
Changes in Net Position
2020

2019

$

7,120,379 $
570,822
2,135

6,788,376 $
386,337
14,940

7,226,902
321,569
13,248

Total revenue

$

7,693,336 $

7,189,653 $

7,561,719

Personnel costs
Contract services
Subgrants
Housekeeping expenses
Operating expenses
Duplicating
Travel and conference
Recruitment and development
Bad debt expenses

$

2,148,546 $
692,092
3,730,512
015
617,015
93,454
15,812
2,988
114
-

1,985,512 $
788,464
3,153,201
585,550
87,292
40,833
6
69,150
1,215
-

1,830,098
661,525
3,763,885
585,619
79,671
29,617
62,915
2,309
173

$

7,30
7,300,533
$

6,711,217 $

7,015,812

$

392
392,803
$

478,436 $

545,907
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R
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Federal, state, and local grants and contributions
Miscellaneous
Interest and other

Total expenses

Increase (decrease) in net position

Financial Position

Under new leadership
ip
p with a specific
specif plan, the Commission’s financial position continues to
improve. Elimination
deficit was achieved in FY 2019. The Commission
ion of the accumulated
accumula
continues to place
Rainy-Day Fund consistent with the Commission adopted
ace funds in its Rainy
reserve policy.
Economic Factors and Next
Year’s Budget
ext Yea

In November 2015, the Commission agreed to raise the members’ per capita dues rate for FY
2017 by 7¢, to 60¢. The resulting dues increase, therefore, produced a dollar increase of
$184,130 over the FY 2016 dues – of which $16,252 would have resulted from population
increases alone. No increase in the dues rate has occurred since then.
The state contribution to NVRC in FY22 increased by $14,000 to $165,943 which is the first
increase since FY2012. NVRC members, advocates, and staff will continue to work with state
representatives to communicate the opportunities that regional councils provide for efficiencies
and savings in state government programs and activities.
During FY 2014, the Commission began providing office space for a sister regional agency, the
Northern Virginia Transportation Authority (NVTA). It is expected that NVTA will continue to
contribute toward office rent and use of NVRC VOIP telephone service, and that this
arrangement will produce savings for both organizations. During FY 2017 the Commission
began providing office space for another sister regional agency, the Health Systems Agency of
Northern Virginia (HSANV), which also contributes toward office rent.
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NORTHERN VIRGINIA REGIONAL COMMISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2021
The leadership of the Commission has been and continues to be committed to taking the steps
necessary to proactively address and maintain the fiscal health of the organization. As such,
working with the Executive Director and staff, the Commission developed a conservative, fiscal
remediation plan that eliminated the structural deficit through a series of strategic spending cuts
and realistic enhancement of revenues where possible.
By adhering to its plan, the Commission ended Fiscal Year 2019 with a surplus that erased the
structural deficit; and over the past three years for the first time in many years has been able to
place money aside into the Commission’s reserve account consistent with a policy adopted by
the Commission.
While the Commission is in a strong fiscal condition, the economic impacts of COVID19 on the
region and its local government continue to create uncertainty. As such, the Commission and
ture
staff continue a conservative approach to revenues and expenditures.
Financial Contact
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The Northern Virginia Regional Commission’s financial
to present
cial statements are
a designed
d
users with a general overview of the Commission’s finances and to demonstrate
management’s
demon
demo
accountability. If you have questions about the report
eport or need
nee additional
addition financial information,
contact Executive Director Robert W. Lazaro, Jr. at 3040 Williams
Drive,
Suite 200, Fairfax, VA
W
D
22031. Telephone: 703/642-0700. Email: rlazaro@novaregion.org.
azaro@novaregi
azaro@novaregion.org.
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NORTHERN VIRGINIA REGIONAL COMMISSION
Statement of Net Position
June 30, 2021
(with comparative totals as of June 30, 2020)
2021
Assets:
Current assets:
Cash and cash equivalents
Accounts receivable, net:
Federal
State and local

$

1,302,220

2020

$

AF
T

612,943
612,9
18,270

Total current assets
Other assets:
Other receivables
Prepaid expenses
Depreciable capital assets, nett

D
R

Total other assets
sets
Total assets
sets

Liabilities:
Accounts payable
Pass-through funds payable
yable
Compensated absences
Salaries payable
Unearned revenue
Total liabilities

Net position:
Investment in capital assets
Unrestricted
Total net position

825,220
672,503
80,906

$

1,933,433
33,43

$

1,578,629

$

72,263
102,727
9,653

$

30,442
50,660
21,085

$

184,643

$

102,187

$

2,118,076

$

1,680,816

$

82,387
442,506
164,217
18,697
419,026

$

242,754
309,251
137,145
11,849
381,377

$

1,126,833

$

1,082,376

$

9,653
981,590

$

21,085
577,355

$

991,243

$

598,440

The accompanying notes to financial statements are an integral part of this statement.
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NORTHERN VIRGINIA REGIONAL COMMISSION
Statement of Revenues, Expenses, and Changes in Net Position
Year Ended June 30, 2021
(with comparative totals for year ended June 30, 2020)
2021
Operating revenue:
Federal
State
Local
Miscellaneous
Total operating revenue

$

4,723,879 $
384,606
2,011,894
570,822

4,288,856
308,269
2,191,251
386,337

$

7,691,201
$
7,

7,174,713

AF
T

Operating expenses:
Personnel costs
Contract services
Subgrants
Housekeeping expenses
Operating expenses
Duplicating
Travel and conference
Recruitment and development
ment

2020

2,148,546
$
2,148,54
2,148
692,092
692
92
3,730,512
3,
617,015
93,454
15,812
2,988
114

1,985,512
788,464
3,153,201
585,550
87,292
40,833
69,150
1,215

Total operating expenses

$

7,300,533 $

6,711,217

Operating income
ncome (loss)

$

390,668 $

463,496

$

2,135 $

14,940

$

2,135 $

14,940

$

392,803 $

478,436

598,440

120,004

991,243 $

598,440

D
R

$

Nonoperating revenue (expenses):
expenses):
Interest income

Total nonoperating revenue (expenses)
Change in net position
Net position, beginning of year
Net position, end of year

$

The accompanying notes to financial statements are an integral part of this statement.
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NORTHERN VIRGINIA REGIONAL COMMISSION
Statement of Cash Flows
Year Ended June 30, 2021
(with comparative totals for year ended June 30, 2020)
2021
Cash flows from operating activities:
Receipts from federal, state and local governments
Payment to suppliers and subgrantees
Payments to employees
Other receipts
Net cash provided by (used for) operating activities

7,242,575 $
(5,172,710)
(2,114,626)
529,001

$

484,240 $

AF
T

Cash flows from capital and related financing activities:
es:
Interest income
Purchase of capital assets

$

2020

6,704,600
(4,633,695)
(2,005,962)
358,951
423,894

$

2,135
2,13 $
(9,375)
(9

14,940
-

$

(7,240) $

14,940

$

477,000 $

438,834

825,220

386,386

$

1,302,220 $

825,220

Operating income
Adjustments to reconcile net operating income to net
cash provided by (used for) operating activities:
Depreciation expense
Changes in operating assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable and accruals
Increase (decrease) in unearned revenue

$

390,668 $

463,496

Net cash provided by (used for) operating activities

$

Net cash flows provided by (used for) capital
al
and related financing activities

Increase (decrease) in cash and cash
sh
h equivalents

D
R

Cash and cash equivalents at beginning of year
Cash and cash equivalents
ents at end of year
y

Reconciliation of operating
erating income (loss)
(lo to net cash
provided by (used for)
r) operatin
operating activities:

20,807

25,083

80,375
(52,067)
6,808
37,649

(111,162)
62,652
31,048
(47,223)

484,240 $

423,894

The accompanying notes to financial statements are an integral part of this statement.
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NORTHERN VIRGINIA REGIONAL COMMISSION
Statement of Fiduciary Net Position
June 30, 2021
(with comparative totals as of June 30, 2020)
Custodial Funds
"GO" Northern Virginia Council
2021
2020

Pension Trust
2021
2020
Assets:
Cash and cash equivalents
Investments
Accounts receivable
Total assets

$
1,081,962
-

$
878,643
-

21,970 $
66,121

43,924
52,876

$

1,081,962 $

878,643 $

88,091 $

96,800

-

88,091
$
8

96,800

$

-

$

$

D
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Liabilities:
Accounts payable

$

Net Position:
Restricted for:
Pension trust

Total net position

$

1,081,962
62 $

878,643
$
878

-

$

-

$

1,081,962
81,962
,962 $

878,643
$
878,6

-

$

-

The accompanying notes to financial statements
ments are an integral part
par of this statement.
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NORTHERN VIRGINIA REGIONAL COMMISSION
Statement of Changes in Fiduciary Net Position
Year Ended June 30, 2021
(with comparative totals for year ended June 30, 2020)

Pension Trust
2021
2020
Additions:
Contributions
Employee/Employer
Grant Revenue
Total contributions

$

27,376 $
27,376

24,432 $
24,432

$
176,453
453 $
176,453

$
709
53,709
53,709 $

$

3,829 $
203,829

78,141 $

1,122,875 $

1,003,973

$

5
$
510
-

1,374 $
-

$
39,163
231,695
852,017

48,327
166,085
789,561

$

510 $

1,374 $

1,122,875 $

1,003,973

$

203,319 $

76,767 $

Deductions:
Distributions
Administrative expenses
Contract services
Grants awarded
Total deductions
Change in net position

R
AF
T

Investment earnings
Interest
$
Dividends
Net increase in the fair value of investments
Total investment earnings
$
Total additions

Net Position, beginning of year
Net Position, end of year

Custodial Funds
"GO" Northern Virginia Council
2021
2020

878,643
$

1,081,962 $

-

-

801,876

-

878,643 $

-

The accompanying notes to financial statements are an integral part of this statement.
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$
1,122,875
1,122,875

$

$

$

1,003,973
1,003,973

-

-

$

-

NORTHERN VIRGINIA REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2021
NOTE 1îSUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The financial statements of Northern Virginia Regional Commission (Commission) conform to generally
accepted accounting principles (GAAP) applicable to governmental units promulgated by the Governmental
Accounting Standards Board (GASB). The following is a summary of the more significant polices:
A. Financial Reporting Entity

D
R

AF

T

The Commission, a special purpose government engaged in a business-type activity, is a regional
council of local governments in Northern Virginia. The Commission is a public body created in I969
y
pursuant to the Virginia Area Development Act and a regionally-executed
charter. The Act has
15.215.2-42
since been amended and recodified in Sections 15.2-4200 to 15.2-4222
of the Virginia code, which
courage and facilitate local government
coura
states the purpose of planning district commissions is to encourage
greate than local significance. The
cooperation in addressing on a regional basis problemss of greater
24-membe Board.
Bo
Commission's programs and policies are established by a 24-member
The Commission is
d appointed by, the governing bodies of the
composed entirely of elected officials from, and
Commission is supported,
s
Commission's 13-member localities. The work of the Commi
in part, by annual
rnments,
s, and
an by appropriations
ap
contributions from the member local governments,
from the Virginia
risdicti
sdictions
ons are members
memb
m
General Assembly. The following local jurisdictions
of the Commission: Arlington,
ties; the Cities of
o Alexandria, Fairfax, Falls Church,
Fairfax, Loudoun, and Prince William Counties;
Dumf
Manassas, and Manassas Park; and the Towns of Dumfries,
Herndon, Leesburg, and Vienna.
om member juri
jurisdicti
Commission funding is obtained from
jurisdictions' contributions, from funds provided by
st
stat
the Commonwealth of Virginia, and from federal, state
and local grants and contracts for specified
he Commission's goals and objectives.
projects designed to further the
B. Basis of Accounting

The Commission maintains
ntains one operating and two fiduciary funds. The Commission's financial
statements (the statements
revenues, expenses and changes in net position and
ments of net position;
p
posit
cash flows) report information
mation of all
al
a of the nonfiduciary activities. The Commission's financial
statements have been prepared
red in conformity with accounting principles generally accepted in the
United States of America as applied
to local governmental units. The Commission utilizes the
ap
accrual basis of accounting and the economic measurement focus in preparing its financial
statements wherein revenues are recognized when earned and expenses are recognized when
incurred.
C. Budgets and Budgetary Accounting
A budget is prepared for information and fiscal planning purposes. None of the participating entities are
required to approve the budget. The budget is adopted as a planning document and is not a legal control
on expenses. The budget is prepared on the same basis of accounting as the basic financial statements
are prepared.
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NORTHERN VIRGINIA REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2021 (Continued)
NOTE 1îSUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)
D. Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.
E. Fiduciary Fund Types – (Trust and Custodial Funds)
Fiduciary Funds (Trust and Custodial Funds) account for assets held in a trustee capacity or as custodian
for individuals, private organizations, or other governmental units. The
Th Commission reports the following
Fiduciary Funds.

T

Pension Trust Fund: The commission maintains a pension
to account for Commission
sion trust fund
fu
employee’ benefits. This fund is accounted for in essentially
as a proprietary fund
entially the same manner
man
type.

F. Cash and Cash Equivalents

AF

“GO” Northern Virginia Council Custodial Fund:
provides assistance to encourage
d: This fund accounts
a
regional cooperation among business, education,
on strategic, economic, and workforce
on, and
an government
ernm
development efforts is accounted for in essentially
manner as a proprietary fund type.
entially
ially the same mann
ma

D
R

Cash and cash equivalents include
e cash on hand, demand
dem
d
deposits, and short-term investments with
original maturities of three months
ths
hs or less from the date
da of acquisition. For purposes of the statement of
prietary funds consider
c
cash flows, the Commission’ss proprietary
their demand deposits and all highly liquid
al maturity of three
th
mo
investments with an original
months
or less when purchased to be cash equivalents.
G. Accounts Receivable

Accounts receivable represents
sents funds owed
o
ow the Commission for grants, member contributions and other
fees related to the Commission's
to encourage and facilitate local government cooperation in
sion's efforts
eff
gre
addressing regional problems of greater
than local significance. Accounts receivable are stated at unpaid
balances. Receivables are reduced by the estimated portion that is expected to be uncollectible. This
estimate is made based on collection history and current information regarding the credit worthiness of
the debtors. When continued collection activity results in receipts of amounts previously written off,
revenue is recognized for the amount collected. The Commission did not have an allowance for doubtful
accounts as of June 30, 2021 and 2020. Bad debt expenses for the year ended June 30, 2021 and 2020
totaled $0 and $0, respectively.
H. Project Expenses
The costs of goods and services which are identifiable for specific projects are directly charged to those
projects at the time costs are incurred. Indirect costs are allocated to projects as described in Note 11.
Personnel costs for Commission employees are direct charges to the appropriate projects. Expenses of
annual, sick, and other types of paid leave and fringe benefits are allocated to projects as described in
Note 11.

15

NORTHERN VIRGINIA REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2021 (Continued)
NOTE 1îSUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)
I. Net Position Flow Assumption
Sometimes the Commission funds outlays for a particular purpose from both restricted (e.g., restricted
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as
restricted – net position and unrestricted – net position in the financial statements, a flow assumption
must be made about the order in which the resources are considered to be applied. It is the
Commission’s policy to consider restricted – net position to have been depleted before unrestricted – net
position is applied.
J. Property and Equipment

K. Unearned Revenue

AF

T

Capital assets consisting of furniture and equipment are recorded
rded at
a cost. Property and equipment with
an initial, individual cost of more than $2,500 and an estimated
life
stimated
imated useful
us
lif in excess of one year is
gr
d
recorded as capital assets unless instructed otherwise byy the funding grant
document.
Depreciation is
ed useful lives of the assets
a
computed on the straight-line basis over the estimated
ranging from three to
seven years.

D
R

The Commission reports unearned revenue
e on
n its statement of net position. Unearned revenues also
arise when resources are received by the
e Commission
mission before it
i has a legal claim to them, as when grant
monies are received prior to the incurrence
currence of qualifying
qualifying expenditures. In subsequent periods, when
qual
both revenue recognition criteria are met, or when the Commission has a legal claim to the resources,
the liability for unearned revenue
e is removed from the balance sheet and revenue is recognized.
L. Revenue Recognition

Intergovernmental revenues,
venues, consisting primarily
pr
of federal, state, local and other grants for the
purpose of funding specific
are recognized when earned. Contributions of the
ecific expenditures,
expenditu
expend
member governments are based on population
and are assessed annually. There is also provision
p
for special assessments where
warrant. The Commission recognizes a liability for funds
re problems
pro
received in excess of project expenditures. Operating revenues and expenses are defined as those
items that result from providing services and include all transactions and events which are not
capital and related financing, noncapital financing or investing activities. Nonoperating revenues
are defined as investment and other revenues. Nonoperating expenses are defined as noncapital
related financing and other expenses.
M. Adoption of Accounting Principles
The Commission implemented provisions of Governmental Accounting Standards Board Statement No. 84,
Fiduciary Activities during the fiscal year ended June 30, 2021. This statement establishes criteria for
identifying fiduciary activities of all state and local governments for accounting and financial reporting
purposes and how those activities should be reported.
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NORTHERN VIRGINIA REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2021 (Continued)
NOTE 2îDEPOSITS AND INVESTMENTS:
Deposits
Deposits with banks are covered by the Federal Deposit Insurance Corporation (FDIC) and collateralized in
accordance with the Virginia Security for Public Deposits Act (the “Act”) Section 2.2-4400 et. seq. of the
Code of Virginia. Under the Act, banks and savings institutions holding public deposits in excess of the
amount insured by the FDIC must pledge collateral to the Commonwealth of Virginia Treasury Board.
Financial Institutions may choose between two collateralization methodologies and depending upon that
choice, will pledge collateral that ranges in the amounts from 50% to 130% of excess deposits. Accordingly,
all deposits are considered fully collateralized. No deposits exceed FDIC insurance limits.
Investments

T

Statutes authorize the Commission to invest in obligations
ions of the U.S. Treasury, agencies, and
instrumentalities, repurchase agreements, certificates of deposit
eposit or time deposits
deposit insured by the FDIC, and
dep
the local government investment pool. Therefore there iss no foreign currency risk.
rri

D
R

External Investment Pools

AF

The Commission investments consist of investments in the Local Governm
Government Investment Pool of $1,037,750
and $538,024 as of June 30, 2021 and 2020, respectively
Virginia Investment Pool of
pectively and in the
t VML/VACO
VM
respectively
respective
$197,074 and $196,756 as of June 30, 2021 and 2020, respectively.
There is no custodial credit risk for
either of these investments as the amounts are fullyy collateralized.
collateralized
collateralize The LGIP and the VML/VACO funds were
rated AAAm by Standard & Poor’s. All investment
are
vestment
ve
stment maturities
maturi
ar less than one year.

The value of the positions in the
he external investment
inv
pool (Local Government Investment Pool) is the same
as the value of the pool shares.
es. As LGIP is not SEC
S registered, regulatory oversight of the pool rests with the
Virginia State Treasury. LGIP
basis portfolio. There are no withdrawal limitations or
GIP is an amortized cost
c
restrictions imposed on participants.
icipan
icipants.
Withdrawal Restrictions

The Commission is limited to two withdrawals per month for the VML/VACO Virginia Investment Pool funds.
Fair Value Measurements
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The Commission has measured fair
value of the VML/VACO Virginia Investment Pool funds at the net asset value (NAV).
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NORTHERN VIRGINIA REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2021 (Continued)
NOTE 3î DUE FROM OTHER GOVERNMENTS:
Amounts due from other governments at June 30, 2021 are as follows:
Federal Government:
U.S. Department of Health and Human Services:
HIV Emergency Relief Project Grants - CARE ACT PART B

$

367,065

U.S. Department of Interior:
National Trails System Projects

3,406

U.S. Department of Housing and Urban Development:
OPWA
Housing Opportunities for Persons with AIDS - HOPWA

194,531
17,306
5,676

AF

U.S. Department of Homeland Security:
e
Disaster Grants - Public Assistance

T

U.S. Department of Commerce:
n Awards
Coastal Zone Management Administration

tion:
n:
U.S. Department of Transportation:
Bicycle/Pedestrian Safetyy Guide

23,564

D
R

ection Agency:
U.S. Environmental Protection
Chesapeake Bay Program
Total Federall Government
rnment

State and Local
cal

1,395
$

612,943

$

18,270

NOTE 4îCAPITAL ASSETS:

Capital asset activity for the year ended
nde June 30, 2021 was as follows:
nde
Balance
July 1, 2020
Capital assets, being depreciated:
Furniture, Equipment and Improvements

-

$

229,540

220,165 $

9,375 $

-

$

229,540

$

199,080 $

20,807 $

-

$

219,887

Total accumulated depreciation

$

199,080 $

20,807 $

-

$

219,887

Total capital assets being depreciated, net

$

21,085 $

(11,432) $

-

$

9,653

220,165

$

Deletions

9,375 $

$

Total capital assets being depreciated $
Accumulated depreciation:
Furniture, Equipment and Improvements

Additions

Balance
June 30, 2021

Depreciation expense for the years ended June 30, 2021 and 2020 was $20,807 and $25,083 respectively.
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NORTHERN VIRGINIA REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2021 (Continued)
NOTE 5îCOMPENSATED ABSENCES:
The Commission policy allows employees to accumulate unused vacation leave up to certain maximum
hours. Commission employees earn from 13-26 vacation days per year, depending on the length of their
employment. Upon termination or retirement, employees are entitled to receive compensation at their
current base salary for all unused vacation leave. All employees receive 12 sick days a year. Sick leave is
cancelled upon termination of employment, with no compensation to the employee. The following is a
summary of changes in accrued annual leave for the year ended June 30, 2021:

Balance
July 1, 2020
137,145 $

NOTE 6îLEASE COMMITMENTS:

Deletions

27,072
2 $

-

$

164,217

AF
T

Compensated absences $

Additions

Balance
June 30, 2021

The Commission is obligated under noncancelable operating
perating
g lease
leases for office
offic facilities and equipment.

D
R

In October 2014, the Commission amended its lease
se for office
office space,
space extending the lease term to expire on
July 31, 2025. The Commission is required to
a proportionate share of the increase
o pay as "additional rent"
re
in building operating costs over the base year 2005. Operating
Operating ccosts are defined to include real estate taxes
and other expenses incurred by the landlord
and operation of the building. The lease also
andlord in ownership
owner
provides for annual base rent escalations
tions of 2.5% per
p year.
yea Rent expense for the years ended June 30, 2021
and 2020 was $572,587 and $558,622,
22, respectively.
Future minimum lease payments
30, 2021, under the amended operating lease for office
ents required as of June
J
space are as follows:

For the years
yea ending June 30,
2022 $
2023
2024
2025
2026
Total
$

586,902
601,574
616,614
632,029
158,977
2,596,096

The first six and a half months of the amended lease term was abated. The difference between the amount
charged to rent expense and the rent paid is recorded as unearned revenue and amortized over the lease
term.
As part of the office lease agreement, the landlord purchased office furniture and equipment for the
Commission. The value of the office furniture and equipment is recorded as unearned revenue and
amortized on a straight-line basis over the life of the lease.
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NORTHERN VIRGINIA REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2021 (Continued)
NOTE 6îLEASE COMMITMENTS: (CONTINUED)
In 2016, the Commission entered into an operating lease to sub-lease office space. The lease was amended
on September 4, 2019 and provides for annual base rent escalations of 2.5% per year. Rental income for the
years ended June 30, 2021 and 2020 was $186,179 and $178,847, respectively.
Future minimum lease income due as of June 30, 2021, under the sub-lease for office space is as follows:

176,003
18
180,417
1
184,9
184,944
18
189,538
31,7
31,782
762,684

D
R
AF
T

For the years ending June 30,
2022 $
2023
2024
2025
6
2026
Total
$

NOTE 7îDEFERRED COMPENSATION PLAN:

The Commission has established a voluntaryy deferred
rred compensation
compensati
plan, pursuant to Section 457 of the
Internal Revenue Code. Under this plan, any employee m
may
elect to have a portion of their current salary
ma
y ele
retained by the Commission and invested
The employee may begin to collect at
sted by the plan
plan trustees.
trus
termination, retirement, or disability.
are reflected on the Statement of Fiduciary
y. The assets
asset of the plan
p
Net Position.
The Commission Board annually
whether
lly votes on wheth
whet
er tto contribute to the deferred compensation fund for the
Executive Director. No contributions
ributions were made for
f fiscal years 202 and 20.
NOTE 8îPENSION PLAN:

Effective July 1, 2003, the Commission
ssio established a defined contribution retirement plan, which is
ssio
named the Northern Virginia Regional Commission Employees' Retirement Plan and Trust and the Northern
Virginia Regional Commission 457 Matching Plan. Employees are eligible to make elective deferrals to the
plan upon hire. Employees are eligible to receive matching contributions and non-elective contributions
upon completing one year of service. Employees may elect to defer a portion of their salary, subject to
Internal Revenue Service limits. The Commission contributes by matching 25% of the first 6% of eligible
employee contributions. The Commission also makes an additional contribution to the plan which is called a
non-elective contribution. For the years ended June 30, 2021 and 2020, the employer contributions to the
plan by the Commission were $177,836 and $171,894, respectively.
If an employee leaves the pension plan before their portion of the Commission's contribution to the plan is
fully vested, the unvested funds are forfeited by the employee. These funds are recorded as prepaid
expenses and are available for the Commission to use to meet the Commission's portion of future
contributions to the plan. These funds are invested in mutual funds and recorded at fair market value
based on quoted prices in active markets for identical assets (level 1 inputs). As of June 30, 2021 the
market value of these funds was $2,473.
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NORTHERN VIRGINIA REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2021 (Continued)
NOTE 9îCOMMITMENTS/CONTINGENT LIABILITIES:
Federal programs in which the Commission participates were audited in accordance with the provisions of
the Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards. Pursuant to the provisions of this guidance, all
major programs and certain other programs were tested for compliance with applicable grant requirements.
Additionally, the federal government may subject grant programs to additional compliance tests, which
could result in disallowed expenditures. In the opinion of management, any future disallowances of grant
program expenditures would be immaterial.
NOTE 10îLITIGATION:

FT

As represented by management, there were no lawsuits pending
ending which
w
would
w
materially affect the
Commission’s financial position as of the date of these financial
al statements.
statements
ND FRINGE BENEFITS:
NOTE 11îCOST ALLOCATION BASIS – INDIRECT COSTS AND
Indirect costs, which support all projects, are allocated
cated based
sed on
o the ratio
rat of the individual project's direct
salaries, leave, and fringe benefits to total direct
ectt salaries,
salaries, leave, and fringe benefits (excluding temporary
help). The indirect cost rate for the fiscal year
ar ended
ded June 30, 202,
202
202
 was 4% calculated as follows:

Indirect costs
$
Total direct salaries
ess and fringe benefits
(excluding temporary
mporary
ary help)

851,284
=
1,791,730

47.51%

The following are included in
n indirect
indirect costs allocated
allocat to projects:
alloc

Personnel costs:
osts:
Salary
Fringe benefits
Total personnel costs

$

246,004
110,701

$

356,705

Housekeeping expenses
Contract services
Operating expenses
Travel and conference
Duplicating
Recruitment and development
Total indirect costs

387,729
48,360
51,088
1,413
5,964
25
$
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NORTHERN VIRGINIA REGIONAL COMMISSION
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2021 (Continued)
NOTE 11îCOST ALLOCATION BASIS – INDIRECT COSTS AND FRINGE BENEFITS: (CONTINUED)
Fringe benefit expense is allocated using the percentage of benefits to total salaries including all personnel
costs included in other categories. The fringe benefit rate for the fiscal year ended June 30, 2021 was
51.91%, and is calculated as follows:
Fringe benefit expense
Total salaries

$

734,139
=
1,414,296

51.91%

Components of fringe benefits expense for the year ended June 30, 2021 are shown below:
Employee leave
$
255,854
2
Group hospitalization
152,465
152,
Retirement costs
177,836
1
121,595
121,
13,414
13,41
3,41
5,409
5
4,354
1,314
748
1,150
734,139

AF

T

Social security taxes
Group life insurance
Group disability insurance
Unemployment taxes
Workmen's compensation
ation
on
Ceridian flex admin
in fees
Employee assistance
stance program
Total fringe
e benefits

D
R

$

NOTE 12îLINE OF CREDIT:

On June 11, 2018 the Commission
mmission entered into an agreement for a line of credit not to exceed $250,000,
payable at the Lender’s Prime
e Rate per year
yea and extended on June 30, 2020. During the year ended June
ye
ot draw down
do
30, 2021, the Commission did not
on the line of credit and there was no outstanding balance at
June 30, 2021.
NOTE 13î UPCOMING PRONOUNCEMENTS:
Statement No. 87, Leases, requires recognition of certain lease assets and liabilities for leases that
previously were classified as operating leases and recognized as inflows of resources or outflows of resources
based on the payment provisions of the contract. It establishes a single model for lease accounting based on
the foundational principle that leases are financings of the right to use an underlying asset. The
requirements of this Statement are effective for reporting periods beginning after June 15, 2021.
Management is currently evaluating the impact these standards will have on the financial statements when
adopted.
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NORTHERN VIRGINIA REGIONAL COMMISSION
Schedule of Resources, Appropriations and Expenditures - Actual and Budget
Year Ended June 30, 2021

Actual

Total Revenues

4,723,879 $
384,606
2,011,894
570,822

5,338,145
151,943
2,337,519
394,750

$

(614,266)
232,663
(325,625)
176,072

$

7,691,201 $

8,222,357

$

(531,156)

$

546 $
2,148,546
92,09
92,092
692,092
3,730
3,730,512
015
617,015
93,45
93,454
15,8
15,812
2,988
1
11
114
-

2
2,278,246
73
734,384
4,02
4,029,103
619,621
99,074
49,949
40,388
7,000
5,000

$

129,700
42,292
298,591
2,606
5,620
34,137
37,400
6,886
5,000

7,862,765 $

562,232

D
R
AF

Expenses:
Personnel costs
Contract services
Subgrants
Housekeeping expenses
Operating expenses
Duplicating
Travel and conference
Recruitment and development
Bank service fees

$

T

Revenues:
Federal
State
Local
Miscellaneous

Total Expenses

Operating income (loss)

$

7
7,300,533
$

$

390,668 $

expenses):
xpen
Nonoperating revenue (expenses):
Interest income
Change in net position

Variance
Positive
(Negative)

Approved
Budget

2,135

$

23

392,803 $

359,592

$

3,000
362,592

31,076

(865)
$

30,211

Total Expenditures

Expenditures
Personnel Cost
Contract Services
Housekeeping
Operating
Duplicating
Travel and Conferences
Recruitment and Development
Indirect Cost

Total Resources and
Appropriations

NVRC Appropriation

Total Resources

Resources
Federal (Direct)
Federal (Indirect)
State
Local
Other

$

$

$

$

$

$

659,778 $

170,748 $
199,898
193,565
12,062
1,520
813
46
81,126

659,778 $

216,140 $

443,638 $

$
5,676
232,663
(508)
205,807

Regional
Council
Services

$

$

24

254,008 $

R
163,552
, 52 $
3,000
0
9,044
044
6
628
78
77,706

254,008
54,008 $

$

227,351 $

29,617 $
183,565
97
14,072

227,351
$
227,35
227,3

-

227,351
$
227,3

$
144,846
14
82,505

$

68,759 $

43,820 $
1,500
2,398
221
20,820

68,759 $

-

68,759 $

$
68,759
68,7
-

Solid
Waste
Management

T
F
A

252,508
,508 $

1,500 $

$
1,500

Demographics

D

45,963
$
45,

24,514 $
952
52
6,080
2,727
43
11,647

45,963 $

45,963 $

-

-

Communications

Four Mile Run
Watershed
Management

208,785 $

68,756 $
107,193
168
1
32,667

208,785 $

4,265 $

204,520 $

$
204,520
-

Occoquan
Programs

NORTHERN VIRGINIA REGIONAL COMMISSION
SCHEDULE OF RESOURCES, APPROPRIATIONS, AND EXPENDITURES BY PROGRAM
(Non-GAAP Basis)
YEAR ENDED JUNE 30, 2021

286,026

123,058
74,919
28,873
673
36
58,467

286,026

88,277

197,749

100,579
97,170

Coastal
Resources
Management

Total Expenditures

Expenditures
Personnel Cost
Contract Services
Housekeeping
Operating
Duplicating
Travel and Conferences
Recruitment and Development
Indirect Cost

Total Resources and
Appropriations

NVRC Appropriation

Total Resources

Resources
Federal (Direct)
Federal (Indirect)
State
Local
Other

$

$

$

$

$

$

4,156 $

2,809 $
12
1,335

4,156 $

3,835 $

321 $

$
321
-

Water Supply
Planning

$

$

25

81,683 $

55,374 $
26,309

24,515 $

16,619 $
7,896

24,515
$
24,

(30,294)
( ,
)$

54,809
54,,
$

$
54,809
-

Chesapeake Bay
PDC Local
Implementation

$

$

27,961 $

18,951 $
6
9,004

27,961 $

27,961 $

-

-

Environmental
General

T
F
A

$

81,683
$
,

-

81,683 $

$
81,683
-

MS4

R

D
13,370
,370 $

9,064
064 $
4,306
06

13,370 $

13,370 $

-

-

Salt
Mitigation

$

$

136,679 $

92,415 $
83
273
43,908

136,679 $

136,679 $

-

-

Regional
Sustainable
Development

206,216

102,489
48,607
4,691
1,449
544
(244)
48,680

206,216

63,645

142,571

32,761
109,810
-

Heritage
Resource
Programs

NORTHERN VIRGINIA REGIONAL COMMISSION
SCHEDULE OF RESOURCES, APPROPRIATIONS, AND EXPENDITURES BY PROGRAM (CONTINUED)
(Non-GAAP Basis)
YEAR ENDED JUNE 30, 2021

Expenditures
Personnel Cost
Contract Services
Housekeeping
Operating
Duplicating
Travel and Conferences
Recruitment and Development
Indirect Cost
25,187 $
929
144
252
11,962
38,474 $

$

38,474 $

37,972 $

502 $

$
502

$

$

$

NVRC Appropriation

Total Resources and
Appropriations

$

$

Total Resources

Resources
Federal (Direct)
Federal (Indirect)
State
Local
Other

Other
Human
Services
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105,327 $

1,977
,
,977
$
102,397
397
29
924

105,327 $

165,857 $

23,499 $
130,279
706
222
11,151

165,857
$
165
16

12,402
,
$

153,455
$
15
153

$
153,455
-

HOPWA
COVID-19

$

$

780 $

$
780
-

780 $

780 $

-

-

Congressional
DC/HIV Funds

T
F
A

2,930
$
,

102,397 $

$
102,397
-

Part B
COVID-19

R

D

1,992,658 $

401,289
89 $
1,392,796
2,796
120
5,346
346
1,9
1,928
519
190,660
0

1,992,658 $

24,279 $

1,968,379 $

$
1,968,379
-

CARE
Act
Part B

2,219,710 $

70,913 $
2,113,579
419
1,026
86
33,687

2,219,710 $

23,697 $

2,196,013 $

$
2,196,013
-

HOPWA

NORTHERN VIRGINIA REGIONAL COMMISSION
SCHEDULE OF RESOURCES, APPROPRIATIONS, AND EXPENDITURES BY PROGRAM (CONTINUED)
(Non-GAAP Basis)
YEAR ENDED JUNE 30, 2021

186

186
-

186

186

-

-

CARE Act
A-4Q

Expenditures
Personnel Cost
Contract Services
Housekeeping
Operating
Duplicating
Travel and Conferences
Recruitment and Development
Indirect Cost
40,990 $
583
468
797
19,475
62,313 $

$

62,313 $

(30,149) $

92,462 $

$
57,647
34,815

$

$

$

NVRC Appropriation

Total Resources and
Appropriations

$

$

Total Resources

Resources
Federal (Direct)
Federal (Indirect)
State
Local
Other

Energy
Sustainability
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-

-

-

$

$

$

7,300,533

1,791,841
4,374,244
229,286
42,366
9,848
1,575
89
851,284

7,300,533

(392,803)
(392,8

7,693,336

32,761
32
4,691,118
4,69
384,606
384,6
2,011,894
572,957

Total
Programs

T
F
A

(1,411,560)
0) $

1,411,560
1,560
,560 $

$
151,943
1,257,482
2,135
5

General
Funds

R

D
469,978
469,97 $

306,200
$
6,200
,
15,731
15
15,
1,831
577
157
145,482
145,48

469,978 $

124,311 $

345,667 $

$
197,144
148,523

Regional
Economic
Vitality

NORTHERN VIRGINIA REGIONAL COMMISSION
SCHEDULE OF RESOURCES, APPROPRIATIONS, AND EXPENDITURES BY PROGRAM (CONTINUED)
(Non-GAAP Basis)
YEAR ENDED JUNE 30, 2021

NORTHERN VIRGINIA REGIONAL COMMISSION
SCHEDULE OF MEMBER GOVERNMENT CONTRIBUTIONS
YEAR ENDED JUNE 30, 2021
(with comparative totals for year ended June 30, 2020)
2021

2020

Jurisdiction
96,630 $
144,619
14,731
8,676
662,926
14,727
9,934
211,463
32,350
350
25,232
25,23
9,917
,917
274,687
3,140
1,509,032 $

96,431
143,444
14,295
8,561
661,412
14,719
9,926
205,112
205,
32,529
32,
25,070
9,685
270,456
3,138
1,494,778

T

$

D
R
AF

Alexandria
Arlington County
City of Fairfax
Falls Church
Fairfax County
Herndon
Vienna
Loudoun County
Leesburg
Manassas City
Manassas Park
Prince William County
Dumfries
Total Contributions

$

28

Independent Auditors’ Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards
To the Board of Commissioners
Northern Virginia Regional Commission
Fairfax, Virginia

AF

T

We have audited, in accordance with the auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government
Auditing Standards, issued
Gove
Govern
by the Comptroller General of the United States; and the Specifications
cations for Audits of Authorities, Boards,
catio
and Commissions, issued by the Auditor of Public Accounts of the Commonwealth
of Virginia, the financial
Commonwea
Comm
statements of the business-type activities, and the aggregate
gate remaining fund information of Northern
Virginia Regional Commission as of and for the year ended
ed June 30, 2021, and
an the related notes to the
financial statements, which collectively comprise the
e Northern Virginia Regional Commission’s basic
financial statements and have issued our report thereon
on dated DRAFT.
DRA
Internal Control Over Financial Reporting

D
R

In planning and performing our audit of the
statements,
e financial
al st
statements
atements we considered Northern Virginia Regional
Commission’s internal control over financial
control) as a basis for designing audit
ancial reporting
reporting (internal
(inter
procedures that are appropriate in the
he circumstances for
f the purpose of expressing our opinions on the
financial statements, but not for the
an opinion on the effectiveness of Northern
he purpose of expressing
expres
Virginia Regional Commission’s internal
we do not express an opinion on the
nal control. Accordingly,
Ac
effectiveness of Northern Virginia
Commission’s internal control.
nia Regional Com
Commissio
A deficiency in internal control
ntrol exists when the design or operation of a control does not allow management
or employees, in the normal
performing their assigned functions, to prevent, or detect and
al course of per
p
correct, misstatements on a timely basis.
A material weakness is a deficiency, or a combination of
basi
deficiencies, in internal control such
uch that
th there is a reasonable possibility that a material misstatement of
the entity’s financial statements will
l not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether Northern Virginia Regional Commission’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

D
R

AF

T

Fredericksburg, Virginia
DRAFT
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Independent Auditors’ Report on Compliance for Each Major Program and on
Internal Control Over Compliance Required by the Uniform Guidance
To the Board of Commissioners
Northern Virginia Regional Commission
Fairfax, Virginia
Report on Compliance for Each Major Federal Program

T

ianc with the types of compliance
iance
We have audited Northern Virginia Regional Commission’s compliance
requirements described in the OMB Compliance Supplement that could
ould have a direct and material effect on
Northern Virginia Regional Commission’s major federal programs
rams for the year ended June 30, 2021.
Northern Virginia Regional Commission’s major federal program
in the summary of auditors’
ram is identified
identif
results section of the accompanying schedule of findings and
d questioned costs.

AF

Management’s Responsibility

Management is responsible for compliance with the requirements
statutes, regulations, and the
req
requirements
ments of federal
f
terms and conditions of its federal awards applicable
licable
ble to its federal programs.
pr
p
Auditors’ Responsibility

D
R

Our responsibility is to express an opinion
pinion
inion on compliance for
f Northern Virginia Regional Commission’s major
federal program based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance
with auditing standards generally accepted in the United
ance in accordance
accorda
wi
States of America; the standards
audits contained in Government Auditing Standards,
ards applicable
applicable to financial
ffina
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform
orm Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards
rds (Uniform Guidance). Those standards and the Uniform Guidance require
that we plan and perform the audit
reasonable assurance about whether noncompliance with the
dit to obtain
o
types of compliance requirements referred
to above that could have a direct and material effect on a major
efe
federal program occurred. An audit includes examining, on a test basis, evidence about Northern Virginia
Regional Commission’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of Northern Virginia Regional
Commission’s compliance.
Opinion on Each Major Federal Program
In our opinion, Northern Virginia Regional Commission complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on its major federal
programs for the year ended June 30, 2021.
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Report on Internal Control Over Compliance
Management of Northern Virginia Regional Commission is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered Northern Virginia Regional Commission’s
internal control over compliance with the types of requirements that could have a direct and material
effect on each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal program and
to test and report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of Northern Virginia Regional Commission’s internal
control over compliance.

T

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance,
nce such that there is a reasonable
nce,
possibility that material noncompliance with a type of compliance requirement
of a federal program will not
requi
requireme
be prevented, or detected and corrected, on a timely basis. A significant
in internal control over
gnificant deficiency
gnifican
defic
compliance is a deficiency, or a combination of deficiencies, in
over
n internal control
con
ov compliance with a type
of compliance requirement of a federal program that is less
weakness in internal
ess severe than a material
mat
control over compliance, yet important enough to merit attention by those charged
with governance.
char
cha

AF

Our consideration of internal control over compliance
purpose described in the first
ance was
as for the limited
limit
paragraph of this section and was not designed
in internal control over
ed to identify all deficiencies
de
compliance that might be material weaknesses
We did not identify any
ssess or significant deficiencies.
de
d
deficiencies in internal control over compliance
iance that
hat we consider
conside to be material weaknesses. However,
material weaknesses may exist that have not been identified.
identifi

D
R

The purpose of this report on internal
is solely to describe the scope of our testing
al control over compliance
comp
complia
of internal control over compliance
that testing based on the requirements of the Uniform
e and
nd the results of th
Guidance. Accordingly, this report
for any other purpose.
port is not suitable
suit
Fredericksburg, Virginia
DRAFT
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NORTHERN VIRGINIA REGIONAL COMMISSION
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2021

Federal
CFDA
Number

Federal Grantor/Pass-through Grantor/
Program or Cluster Title
Department of Health and Human Services:
Pass-through Payments:
Virginia Department of Health:
HIV Care Formula Grants

93.917

COVID 19 - HIV Care Formula Grants
Total Department of Health and Human Services

93.917

Pass-through
Entity
Identifying
Number

NVRHCS611GY19/
NVRCRWB611GY20/
NVRCRWB611GY21
NVRCRWB611GY20

Federal
Expenditures

Payments to
Subrecipients

$

1,968,379 $

1,384,256

$

102,397
2,070,776 $

102,397
1,486,653

66.466

16815
1

$

54,809 $

-

Department of Interior:
Direct Payments:
National Trails Systems Projects

15.935

P18AC01136/
P18AC
P19AC01196
9AC01

$

32,761 $

-

D
R

Department of Commerce:
Pass-through Payments:
Virginia Department of Environmental Quality:
Coastal Zone Management Administration Awards

AF

Department of Transportation:
Pass-through Payments:
Virginia Department of Motor Vehicles:
Highway Safety Cluster:
State and Community Highway Safety

T

Environmental Protection Agency:
Pass-through Payments:
Virginia Department of Environmental Quality
Chesapeake Bay Program

Department of Housing and Urban Development:
pment:
Pass-through Payments:
District of Columbia Department of Health:
Health
Housing Opportunities for Persons with
th AIDS
COVID-19 - Housing Opportunities for Persons
rsons with AIDS
Total Department of Housing and Urban Development
ment

Department of Homeland Security:
Pass-through Payments:
Disaster Grants - Public Assistance (Presidentially Declared Disasters)

20.600

FPS-2019-59152-9152/
FPS-2019
FPS-2020-50132-2012
FPS-2

$

109,810 $

-

11
11.419

NA18NOS4190152(46)/
NA18NOS4190152(83)/
NA19NOS4190163(83)/
NA19NOS4190163(46)/

$

100,579 $

-

14.241
14.241

20D313/21E313
20D313/21E313

$
$

2,196,013 $
153,455
2,349,468 $

$

5,676 $

$

4,723,879 $

97.036

Total expenditures of federal awards
See accompanying notes to the schedule of expenditures of federal awards.
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N/A

2,113,580
130,279
2,243,859

3,730,512

NORTHERN VIRGINIA REGIONAL COMMISSION
Notes to the Schedule of Expenditures of Federal Awards
Year Ended June 30, 2021
Note 1 - Basis of Presentation:
The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award
activity of Northern Virginia Regional Commission under programs of the federal government for the year
ended June 30, 2021. The information in this Schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of Northern Virginia Regional Commission, it is not intended to and does
not present the financial position, changes in net position, or cash flows of Northern Virginia Regional
Commission.
Note 2 - Summary of Significant Accounting Policies:

D
R
AF
T

(1) Expenditures on the Schedule are reported on the accrual basis
Such expenditures are
is of accounting.
accounting
acc
recognized following the cost principles contained in Uniform
certain types of
orm Guidance,
Guidance wherein
wher
expenditures are not allowable or are limited as to reimbursement.
emen
ement.
(2) Pass-through entity identifying numbers are presented
ed
d where available.
avail

(3) The Commission did not elect to use the 10-percent
ercent de minimis indirect cost rate allowed under
Uniform Guidance.
Note 3 - Relationship to Financial Statements:
ments:

Federal expenditures, revenues and
nd capital contributions are
a reported in the Commission's basic
financial statements as follows:
ws:
Intergovernmental federal
financial statements
ederal revenues per the basic
b

$

4,723,879

Total federal expenditures
of Expenditures of Federal Awards
ures per the Schedule
Sche
Sch

$

4,723,879
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NORTHERN VIRGINIA REGIONAL COMMISSION
Schedule of Findings and Questioned Costs
Year Ended June 30, 2021
Section I - Summary of Auditors' Results
Financial Statements
Type of auditors' report issued:

Unmodified

Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified?

No
None reported

Noncompliance material to financial statements noted?

No

Federal awards

No
None reported

Type of auditors' report issued on compliance for major programs:
rams:
ms:

Unmodified

acco
Any audit findings disclosed that are required to be reported in accordance
with 2 CFR, Section
200.516(a)?

No

D
R
AF
T

Internal control over major programs:
Material weakness(es) identified?
Significant deficiency(ies) identified?

Identification of major programs:
CFDA #

Name of Federall Program or Cluster

14.241
93.917

Housing Opportunities
pportunities
tunities for Persons with
w
AIDS
HIV Care
e Formula Grants
Grant

Dollar threshold used to distinguish
inguish between Type A and
an Type B programs
a

$750,000

Auditee qualified as low-risk auditee?
ditee
ditee?

Yes

Section II - Financial Statement Findings
ings

There are no financial statement findings to report.
Section III - Federal Award Findings and Questioned Costs
There are no federal award findings and questioned costs to report.

35

NORTHERN VIRGINIA REGIONAL COMMISSION
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2021

D
R

AF

T

There are no prior year audit findings.
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RESOLUTION
Resolution No. P22-09

PATRON: Robert W. Lazaro. Jr
Executive Director
DATE: October 28, 2021

FY 2021 AUDITED STATEMENTS
WHEREAS, the public auditor’s draft report and financial statements for June 30, 2021, have been
submitted by Robinson, Farmer, Certified Public Accountants, covering the financial operations and
condition of the Commission for the fiscal year ending June 30, 2021; and
WHEREAS, the auditor has found no material weaknesses and no significant deficiencies have been
reported; and
THEREFORE BE IT RESOLVED that, the Northern Virginia Regional Commission accepts the audit report
for fiscal year 2021.

RESOLUTION
Resolution No. P22-10

PATRON: Robert W. Lazaro. Jr
Executive Director
DATE: October 28, 2021

MEETING SCHEDULE OF THE NORTHERN VIRGINIA REGIONAL COMMISSION FOR CALENDAR YEAR 2022
WHEREAS, the Northern Virginia Regional Commission bylaws state that the Commission shall hold regular meetings on the fourth
Thursday of each month, except when a holiday falls on the fourth Thursday, in which case the regular meeting of the Commission will be
held on the Thursday of the week immediately following;
BE IT RESOLVED, that the following calendar be adopted for the Northern Virginia Regional Commission.
COMMISSIONERS’ MEETING
SCHEDULE FOR 2022
Date

Time

January 27, 2022

7:30 pm – 9:00 pm

February 24, 2022

7:30 pm – 9:00 pm

March 24, 2022

7:30 pm – 9:00 pm

April 28, 2022

7:30 pm – 9:00 pm

May 26, 2022

7:30 pm – 9:00 pm

June 23, 2022

7:30 pm – 9:00 pm

July 28, 2022

7:30 pm – 9:00 pm

August 2022

No meeting scheduled

September 22, 2022

7:30 pm – 9:00 pm

October 27, 2022

7:30 pm – 9:00 pm

November 2022

No meeting scheduled

December 15, 2022

7:30 pm – 9:00 pm

*The Executive Committee shall meet prior to each monthly Commission meeting at 6:30pm, unless it is otherwise posted on the
Commission’s website.

RESOLUTION
Resolution No. P22-11

PATRON: Robert W. Lazaro, Jr.
Executive Director
DATE: October 28, 2021

AUTHORIZATION TO SUBMIT A FLOOD EDUCATION AND PREVENTION GRANT PROPOSAL TO THE
VIRGINIA DEPARTMENT OF CONSERVATION AND RECREATION
WHEREAS, floods are one of the most common natural hazards in our region and can result in significant damage; and
WHEREAS, floods can be local, impacting a neighborhood or community, or very large, affecting entire river basins; and
WHEREAS, the 2016 Northern Virginia Hazard Mitigation Plan update determined that most of the Northern Virginia
jurisdictions have a ‘Highly Likely’ probability of continued flood risk due to ‘High’ vulnerability to flood hazard; and
WHEREAS, an increasing number of localized heavy downpour events can quickly overwhelm the stormwater conveyance
system resulting in rapid rises in creeks and streams and ponding in poor drainage areas that are outside of a mapped flood
zone; and
WHEREAS, to monitor the trends, distribution and variability of the intense localized downpours and provide early flood
warnings, Fairfax, Prince William and Arlington Counties as well as the City of Alexandria individually own and operate a
network of precipitation gauges; and
WHEREAS, the gauges utilize a technology that allows for real time transmission of precipitation data via a radio network
to a receiver and software program where it is collected and displayed; and
WHEREAS, most of the gauges already in place in Northern Virginia are using the same technology; and
WHEREAS, configuring the software platform so that the data can be aggregated and displayed in a single dashboard for
the entire region will allow for improved spatio-temporal analysis of intense rainfall events and urban flood warnings; and
WHEREAS, the Virginia Department of Conservation And Recreation has grant funding available for improving flood
protection and prevention capabilities; and
THEREFORE BE IT RESOLVED, that the Northern Virginia Regional Commission authorizes the Executive
Director to apply for a grant not to exceed $95,000 from the Department of Conservation And Recreation in support of
furthering a regional rainfall and flood information system;
BE IT FURTHER RESOLVED that the Northern Virginia Regional Commission authorizes the Executive Director to enter
into a contract with the Virginia Department of Conservation And Recreation, should the proposal be accepted for funding.

A regional council composed of Arlington, Fairfax, Loudoun, Prince William counties, the cities of Alexandria, Fairfax, Falls Church, Manassas, and
Manassas Park, and the towns of Dumfries, Herndon, Leesburg, and Vienna

Executive Director’s Report
October 2021

Resiliency Webinars

Our Resiliency Webinars continue to draw participants from across the region, Commonwealth, country
and globe. Opportunities abound to share best practices from partners in Germany and the U.S.

Solarize NoVA Update
NVRC's Solarize NoVA campaign for
2021 was our most successful to date.
With 138 contracts for 1.3 MW of new
solar with a contract value in excess of
$3.5 million.
Many thanks to our Commissioners
and local government partners in
helping to share the information
regarding this important project.

Welcome Chris Landgraf
NVRC is pleased to welcome Chris to our team. Chris will be
leading our Military Facility Resiliency project.
Education

•Master’s of Arts in Geography from the University of Arkansas
•Bachelor’s of Science in Biology from the University of Mary
Washington
Experience
•Deputy Director of Public Works, Fort Belvoir
•Director of Public Works, Kandahar, Afghanistan
•Master Planner, Fort Belvoir
•Stormwater Program Manager, Fort Belvoir
•Environmental Planning Manager, New Kent County
•Co-author of Low Impact Design Article, Land and Water
•25+ years of Stormwater and Watershed Planning
•15+ years of Stream Repair and Stabilization
•Certified Level II Natural Channel Design Specialist

NVRC Meeting Schedule
There is no meeting for the month of November. NVRC's remaining meeting for 2021 has
been rescheduled to Thursday, December 16.

SUMMARY OF REVENUE AND EXPENSES
September 30, 2021

FISCAL YEAR
2022 Cumulative
Total
3
months

Adopted
FISCAL YEAR
2022 FINANCIAL
PLAN

118,850
19,834
33,227
21,753
3,281
386,400
15,870
10,991
110
-

$

356,550
61,434
116,265
41,458
5,213
1,139,042
47,219
40,423
327
-

$

1,426,215
252,054
634,469
249,994
63,720
4,624,692
193,176
495,370
3,000
-

610,316

$

1,807,931

$

7,942,690

CURRENT
MONTH

Actual is:

REVENUE EARNED
Local (50¢) and State Contributions $
Local (10¢) Designated Contributions
Local Agreements
State Grants and Contracts
Direct Federal Grants and Contracts
Indirect Federal Grants and Contracts
Shared Facilities Revenue
Other
Interest
Miscellaneous
Total Revenue

$

EXPENSES

INCOME OVER (UNDER) EXPENSES

$

6,134,759

lower/(higher) than plan

Personnel
$
Consultants / Contracts
Housekeeping Expenses
Operating Expenses
Duplicating Expenses
Travel and Conference Expenses
Recruit and Development Expenses
Other
Total Expenses

lower/(higher) than plan
$
1,069,665
190,620
518,204
208,536
58,507
3,485,650
145,957
454,947
2,673
-

169,023
355,207
47,016
2,096
928
260
224

$

484,402
1,045,350
141,628
31,865
2,906
2,101
150
1,280

$

2,500,217
4,489,918
627,183
99,119
41,100
37,041
7,000
5,000

$

2,015,815
3,444,568
485,555
67,254
38,194
34,940
6,850
3,720

$

574,754

$

1,709,683

$

7,806,578

$

6,096,895

$

35,562

$

98,247

$

136,112

$

37,865

NORTHERN VIRGINIA REGIONAL COMMISSION
Minutes of the Commission Meeting Held Thursday, September 23, 2021
COMMISSIONERS
(The names of those members present are highlighted.)

Hon. Walter L. Alcorn
Hon. Victor S. Angry
Hon. Andrea O. Bailey1
Hon. Elizabeth Bennett-Parker2
Hon. Kenny A. Boddye3
Hon. Juli E. Briskman
Hon. Kelly Burk
Hon. John T. Chapman
Hon. Linda J. Colbert, alternate Hon. Steve Potter
Hon. Matt de Ferranti
Hon. Libby Garvey
Hon. Penelope A. Gross
Hon. Pat Herrity
Hon. Rodney L. Lusk
Hon. David Meyer, NVRC Vice Chairman
Hon. Cydny A. Neville, NVRC Chairwoman4
Hon. Sheila A. Olem
Hon. Dalia A. Palchik
Hon. Jeanette Rishell
Hon. Koran T. Saines
Hon. Kathy L. Smith, NVRC Treasurer
Hon. David Tarter
Hon. James R. Walkinshaw
Hon. Mark Wolfe

County of Fairfax
County of Prince William
County of Prince William
City of Alexandria
County of Prince William
County of Loudoun
Town of Leesburg
City of Alexandria
Town of Vienna
County of Arlington
County of Arlington
County of Fairfax
County of Fairfax
County of Fairfax
City of Fairfax
Town of Dumfries
Town of Herndon
County of Fairfax
City of Manassas Park
County of Loudoun
County of Fairfax
City of Falls Church
County of Fairfax
City of Manassas

STAFF PRESENT
Robert Lazaro
Linda M. Tenney
Gina Kesselmann-Smith5
Normand Goulet
Nora Jackson
Jill Kaneff
Corey Miles
Michelle Simmons6
Debbie Spiliotopoulos7
Peggy Tadej

Executive Director
Deputy Director
Management Analyst
Environmental Services Director
Resiliency Planner
Regional Demographer
Senior Environmental Coastal Resources Program Manager
Human Services Director
Solid Waste Program Planner
Director of Community and Military Partnerships

OTHERS
Jonathan Goodall

Joined virtually with Chairwoman’s permission
Joined virtually with Chairwoman’s permission
3 Joined virtually with Chairwoman’s permission
4 Joined virtually
5 Joined virtually
6 Joined virtually
7 Joined virtually
1
2

University of Virginia

Summary Minutes of the Commission
September 23, 2021
Page 2

CALL TO ORDER

Chairwoman Neville called the meeting to order at 7:31 p.m.

ROLL CALL

The roll was called and all members present or absent were noted for
the record.

PRESENTATION

Climate Change and its Impact on Northern Virginia
The Virginia General Assembly directed the Joint Commission on
Technology and Science to study the safety, quality of life and economic
consequences of weather and climate-related events on coastal areas
in Virginia. This includes communities in Northern Virginia.
Dr. Jonathan Goodall, a professor of Civil Engineering Systems and
Environment at the University of Virginia, was the Co-chair of the Study
Board on this project. Dr. Goodall presented the findings of the report
and the recommendations which included better coordination and
communication among State agencies and in cooperation with local
governments which bear the brunt of the impact of climate change in
their communities.
2020 Census Data
The first of the 2020 Census data has been released. Jill Kaneff,
NVRC’s Regional Demographer, provided a briefing on her initial
findings on the data that was released.

ACTION ITEMS

Commissioner Boddye moved approval of the Resolution No. P22-5–
Authorization to accept and subcontract housing opportunities for
people with AIDS (HOPWA) 2021-2022 Funds in Northern Virginia. The
motion was seconded by Commissioner Bailey and carried
unanimously.
Background:
Authorization for NVRC to accept and contract for $2.4 million HOPWA
funds through September 30, 2022, as well as any additional HOPWA
funds that may be identified for use in Suburban Northern Virginia.
Resolution authorizes Executive Director to execute agreements with
DC HASTA and with subcontractors.
Commissioner Boddye moved approval of the Resolution No. P22-6–
Authorization to accept continued bicycle and pedestrian safety grant
from the Virginia Department of Motor Vehicles. The motion was
seconded by Commissioner Bailey and carried unanimously.
Background:
NVRC since 2005 has been offering the only regional and statewide
opportunity for all safety staff and advocates to work together, and the
only safety guides with the laws and best practices for Virginia for
bicyclists, pedestrians and motorists. The resolution authorizes the
expenditures for bike and pedestrian safety education efforts throughout
the region and Commonwealth utilizing DMV funding.
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Commissioner Boddye moved approval of the Resolution No. P22-7–
Authorization to support the Plant NoVA Trees Campaign. The motion
was seconded by Commissioner Bailey and carried unanimously.
Background:
NVRC developed the Plant NoVA Natives campaign as part of the
overall effort to reduce the amount of pollution caused by stormwater
runoff. The Native plant campaign has spun off several similar efforts in
the Commonwealth. The campaign is volunteer based and includes
several local government/NGO/private sector partners. The resolution
expresses the Commission’s support to permit NVRC staff support to
provide assistance to the Plant NoVA Trees campaign.
Commissioner Boddye moved approval of the Resolution No. P22-8 –
Acceptance of grant funding and establishment of new staff position
related to Military Installation Resiliency Project. The motion was
seconded by Commissioner Bailey and carried unanimously.
Background:
NVRC has been awarded a $1.5 million grant for resiliency planning
with Joint Base Myer-Henderson Hall, Fort Belvoir and USMCB
Quantico. The resolution authorizes the acceptance of the grant and
establishes a new staff position to assist NVRC in implementing the
proposal. The position is temporary in nature funded for the grant period
of 18 months.

EXECUTIVE
DIRECTOR’S
REPORT

Mr. Lazaro presented his report to the Commission, which included the
financial report for July and August 2021 and the following:
•

•

Testifying in Richmond
o

Jill Kaneff, our Regional Demographer, was pleased to
appear before the Virginia Minority Business
Commission on the findings of our joint report entitled:
Supporting Northern Virginia's Minority Owned
Businesses.

o

Jill appeared with Elizabeth Hughes of the Community
Foundation for Northern Virginia.

Resilience Grant Won by NVRC
o

NVRC has been notified by the Office of Local Defense
Community Cooperation (OLDCC) that we have been
awarded a $1.5 million grant to work with Joint Base
Myer-Henderson Hall, Fort Belvoir and Marine Corps
Base Quantico on base/community resilience issues.
This grant will run through June 30, 2023.

o

The goal of the NVRC Military Installation Resilience
Review (MIRR) is to support the long-term resilience
and sustainability of the three bases (Joint Base MyerHenderson Hall, Fort Belvoir, Marine Corps Base
Quantico), and the surrounding communities in
Northern Virginia.
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•

Clean Water Partners 2021 Report Issued
o

•

NVRC is proud to help coordinate among our local
government partners and others the Clean Water
Partners campaign to assist in the MS4 permit
education requirements and to prevent pollution.

Plant NoVA Trees Campaign
o

NVRC is pleased to partner with our volunteers at the
Plant NoVA Native campaign to launch a Plant NoVA
Trees campaign.

o

Their web site can be found at:
https://www.plantnovatrees.org

•

Northern Virginia Regional Elected Leaders Summit
o

•

•

•

NVRC was pleased to be a co-sponsor of the NoVA
Regional Elected Leaders Summit with the Arlington,
Alexandria, Loudoun, Northern Virginia and Prince
William Chambers of Commerce.

Housing Grant Update
o

Numerous meetings held with local governments and
NGOs in region along with several meetings with
Virginia Housing.

o

Have engaged consultant to help us review draft
application that will be mailed out to local governments
and NGOs to be considered for participation in the
project.

Welcome Nora Jackson
o

NVRC is pleased to welcome Nora to our
Environmental and Resiliency Planning team. Nora is a
graduate of the College of William and Mary with a
degree in Governmental and Environmental Science.

o

Following graduation in 2015 she moved to Annapolis,
MD to work for the Chesapeake Bay Foundation with
their farm stewardship team installing riparian forest
buffers across the state and continued working with
farmers and landowners as an Easement Stewardship
Specialist with the Maryland Environmental Trust. Her
last two years have been spent at the Chesapeake Bay
Program as staff for the Maintain Healthy Watersheds
GIT, working on projects and developing resources
related to land conservation and watershed health.

NVRC Meeting Schedule
o

NVRC’s remaining meetings for 2021 are as follows:
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▪

CHAIRWOMAN’S REPORT

October 28
•

Preliminary FY22 Budget

•

Fiscal Year 21 Audit Presentation

▪

December 9

▪

There is no November meeting.

Chairwoman Neville applauded the NVRC staff for all their hard work
and continued dedication for moving the region forward as
#onenovaregion.
Chairwoman Neville also reminded the Commissioners that a meeting
is taking place virtually on Monday, September 27 at 7pm regarding the
HBCU initiative. The State Council of Higher Education will be giving a
presentation on their process and all Commissioners are invited to
attend as this Committee meeting will provide guidance on how to
proceed with the HBCU initiative.
Chairwoman Neville also asked Commissioners to email her if there is
anything Commissioners would like to see discussed at future meetings.
Chairwoman Neville concluded her report by reminding everyone to
mask up and get vaccinated

COMMUNITY & MILITARY
PARTNERSHIP COMMITTEE
REPORT

Commissioner Gross reported that the September 9 Community and
Military Partnership Meeting was a great success.
Commissioner Gross also reported that the new Commanding Officer
at the Marine Corps Base Quantico is Col Brooks and that Quantico will
be a recipient of 4,000 Afghan refugees. Immediate ways to help are:
•
•
•
•

Donate to Team Rubicon (www.teamubicousa.org)
Dial 211 for local information on drop-off sites
Donate to the Refugee Processing Center
Support of the Virginia’s Refugee Resettlement Programs
(www.dss.virginia.gov/community/ona/refugee_services.cgi)

Commissioner Gross also invited Commissioners to attend the
upcoming Community and Military Partnership Meeting scheduled to be
held virtually on December 2 at 10 am. Commissioner Angry is going to
be leading it. The Virginia Military Factbook will be discussed.
Follow-up actions are to complete the DEI Roadmap and determine if a
Diversity, Equity, and Inclusion Alliance for the Region is needed.

ADOPTION OF MINUTES

Commissioner Boddye moved approval of the Commission meeting
minutes of September 23, 2021. The motion was seconded by
Commissioner Bailey and carried. Commissioner Gross and
Commissioner Burk abstained.

ADJOURNMENT

Chairwoman Neville adjourned the meeting at 8:54 p.m.
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Respectfully submitted:

Approved by:

Robert W. Lazaro, Jr.
Executive Director

Cydny A. Neville
Chairwoman

